
200 Wilco Way  Georgetown, Texas 78626
Williamson County Juvenile Services

FY 2016 - FY 2020
Comprehensive Report



VISION
Making a difference in our community: creating 
opportunities for positive change through hope, 
empowerment, prevention and accountability.
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From the Desk of the Chief
On behalf of the Williamson County Juvenile Board, Juvenile Services’ staff, interns, mentors, 

and volunteers, it is our honor and privilege to present the 2016-2020 Comprehensive Williamson 
County Juvenile Services Report.

In 2016, as an organization, we developed a strategic plan foundationally approaching 
juvenile justice service delivery in a new and non-traditional way. We have been steadfast in our 
focus on the following research-based and evidence-based cornerstones of our strategic plan. 
As you review this report, each of the following cornerstones will be fully explained: SPARKS® 
and Developmental Relationships®  from the Search Institute out of Minneapolis, Minnesota, 
Trauma-Informed Care, Trust-Based Relational Intervention® from the Karyn Purvis Institute of 
Child Development at Texas Christian University, Motivational Interviewing, Service Learning, and 
Community Collaboration. We have found these cornerstones have provided a solid prescription 
for effective case management, successful residential treatment, and successful outcomes over 
the past five years. Our mental health continuum of care continues to grow and take on greater re-

sponsibility as we placed licensed counselors in each satellite office around the county to expand our effectiveness started through 
the Preservation Program so many years ago. This has allowed us to take a treatment team approach in each area of the county for 
youth and families in most desperate need of mental health and case-management services.

On the state level, we have seen only slight reductions in funding even though referrals statewide are at a historic low. I believe 
legislators see the importance of maintaining funding in our field because more now than ever we are involved in providing much 
needed mental health services. At TJJD, in concert with counties, a focus has been to reduce the size of the state agency, ultimately 
redirecting funds back to counties.

Camille Cain was appointed as Executive Director of TJJD in January 2018. Since Ms. Cain’s arrival, she has remained focused 
on reducing commitments to a historic low. Today the number hovers between 750 and 800 youth in custody in the five state 
schools and halfway houses. We are very proud here in Williamson County that Ms. Cain followed Williamson County’s lead by 
adopting Trust-Based Relational Intervention® and developing “The Texas Model” to create momentum for all counties to reform 
how we interact with youth and families. Through these efforts Williamson County continues to stay well below our TJJD commit-
ment target each year. On a personal note, in 2019, I was honored and humbled by being reappointed to the TJJD Board of Direc-
tors by Governor Gregg Abbott for another 6-year term.

Here at home, we lead the charge as good stewards of public trust by securing grant funding from state agencies and founda-
tions whose vision and missions align well with our own. These grants have increased prevention services, strengthened programs, 
enhanced transition services, increased mental health services, and added long-term mentoring services, parent coaching, and 
vocational opportunities. 

In 2020, much of the year required us to shift focus to address the unforeseen and sometimes seemingly insurmountable chal-
lenges of the Covid-19 pandemic. I am proud to say that we met those challenges with determination, endurance, flexibility, and 
faith, and we are succeeding despite the struggle. I do want to say thank you to everyone here in our organization who sacrificed 
under these extraordinary circumstances to ensure our youth and families’ needs have been met. Also, I want to share my condo-
lences to those families who have suffered so much loss during this unprecedented pandemic.

In closing, throughout this report, you will see not only the fruits of our organization’s labors but also those of our loyal communi-
ty partners and so many individuals who have provided their time, talents, and treasures in supporting our mission and vision.

I thank our Juvenile Board, Commissioner’s Court, the 12 Williamson County School Districts, the Auditor’s Office, County 
Attorney, IT, Facilities, and all the other Williamson County Offices who support our agency every day. Thank you for your gracious 
support.

As you review this report, we hope you become as confident as we are that Williamson County Juvenile Services is a force for 
positive change and that we are making a positive difference in the lives of youth and families in our community by creating oppor-
tunities for positive change through hope, empowerment, prevention, and accountability.

Respectfully,
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DEVELOP COMPREHENSIVE MENTAL
HEALTH CONTINUUM OF CARE 

 Mental Health Professionals in Leadership 

Department Behavioral Health Services 

Community Collaboration 

Mental Health in Schools Conference 

Behavioral Health Taskforce

  

Department Culture – Relationship Focused 

Asset Development as Department Philosophy 

Developmental Relationships® and Sparks® 

Trauma-Informed Care 

Trust-Based Relational Intervention® (TBRI®) 

Motivational Interviewing (MI) 

Specialized Services 

REDUCE “OUT-OF-COUNTY” PLACEMENT/
COMMITMENT TO TEXAS YOUTH COMMISSION/

TJJD STATE FACILITIES

Reduction in “Out of County Placement” 

Intensive Family Preservation Services  

TJJD Commitment Reduction Funds
Specialized Residential Treatment 

Keeping Youth Closer to Home

  

WCJS Executive Team Engaged in Local Board
Memberships and Collaboratives 

Hosting Events and Public Awareness Efforts 

Youth Leadership and Citizenship –
Service Learning and Community Service

DEVELOP LOCAL SPECIALIZED PROGRAMMING TO 
MEET THE NEEDS OF JUVENILES AND FAMILIES

MAINTAIN CONFIDENCE IN THE COMPETENCE OF 
OUR ORGANIZATION BY OUTSIDE STAKEHOLDERS

PLAN
STRATEGIC

WILLIAMSON COUNTY
JUVENILE SERVICES
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Williamson County Juvenile Services 

(WCJS) is the county juvenile probation and 

services department in Williamson County, 

Texas.  Central operations for the depart-

ment are located at the Juvenile Justice 

Center in Georgetown, Texas that houses 

Central Administration, the Juvenile Court, 

the Juvenile Detention Center, C.O.R.E. 

Residential Treatment Center, the Ju-

venile Justice Alternative Edu-

cation Program, Prevention 

Services, and Georgetown 

Court and Field Services.  

Field Services are admin-

istered through addition-

al branch office locations 

in the cities of Round Rock, 

Taylor, and Cedar Park. 165 full-

time employees including youth en-

gagement specialists (juvenile probation 

and supervision officers),  case managers, 

counselors, social workers, teachers, nurs-

es, specialists, supervisors, administrators, 

support staff, and additional part-time staff 

and contract professionals focus their dai-

ly efforts on executing and supporting the 

WCJS Vision -- “Making a difference in our 

community: Creating opportunities for pos-

itive change through hope, empowerment, 

prevention, and accountability.”  WCJS of-

fers robust services and programs to youth 

and families including, but not limited to, 

prevention and early intervention services, 

direct-care supervision and support, com-

munity supervision and engagement, court 

services, legal advocacy, on-site education 

and school services, case management, 

parent enrichment, electronic 

monitoring, family preser-

vation, crisis intervention, 

home- and school-based 

services, counseling, sex-

ual behavior treatment 

and polygraph, psychiat-

ric medication management, 

mental health and psychological 

assessment/evaluation, substance use 

intervention and treatment, on-site medical 

services, and residential treatment.  WCJS 

operates under a comprehensive trau-

ma-informed and relational framework; 

balancing accountability, youth and family 

rehabilitation, and community protection.

WILLIAMSON COUNTY JUVENILE SERVICES 

CORNERSTONES
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WILLIAMSON COUNTY JUVENILE SERVICES

Values and Beliefs About Children:

A partial list of therapeutic values and beliefs for 
staff regarding children includes the following.
(adapted from Hodas, et al.) 
Children should be viewed as:

• Significantly different than adults, due in part to 
an extensive, rapid developmental process, which 
staff needs to recognize and promote.

• Doing the best they can, given current circum-
stances and limitations (limitations typically 
involve knowledge, skills, stability, and support).

• Survivors, whose behavior reflects adaptation to 
adverse circumstances, limited skills, and physio-
logical imbalances. Children therefore should not 
be viewed as “bad,” “manipulative,” or “attention- 
seeking.”

• In need of understanding, respect, support, and 
redirection – not control, management,” coercion, 
or shaming.

• In need of encouragement to recognize and build 
on their strengths and competencies.

• Possessing a capacity for resilience and positive 
change, when offered appropriate treatment and 
support.

• Capable of active participation in their treatment, 
when offered the opportunity for a meaningful 
partnership with staff.

Values and Beliefs About Families:

Staff members ideally recognize the many chal-
lenges that families (broadly defined to include 
the nuclear family, extended family, and highly 
committed others) face in trying to raise a child, 
particularly one with special needs. When there 
is also poverty and scarcity of services, the 
challenges multiply. With such considerations 
in mind, and consistent with a commitment to 
remain strengths-based, the direct care worker 
needs to disavow such concepts as “the dysfunc-
tional family.”

A partial list of therapeutic values and beliefs for 
direct care staff regarding the family includes the 
following.

Families should be viewed as:

• Caring and competent.

• Experts in relation to their child – and therefore 
key sources of information.

• Partners in treatment, not individuals are to be 
blamed.

• Allies to professional staff.

VALUES
BELIEFS

AND
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Values and Beliefs About the Nature 
of Treatment:

Staff members cannot be effective if, in reality, 
they do not believe that mental health treatment 
and/or therapeutically based interventions in 
child welfare and juvenile justice can make a 
positive difference in the lives of children. While 
it may be naive to assume that all mental health 
treatment is beneficial, direct care workers 
should not view services as a “waste of time” or 
the children being served as being “beyond help.” 
Stigma cannot be effectively challenged when 
those entrusted with the care of children privately 
endorse these same beliefs.

A partial list of therapeutic values and beliefs for 
direct care staff regarding the nature of treat-
ment includes the following.

Mental health treatment, along with therapeutic 
interventions in related child-serving systems, 
should be viewed as:

• Viable and meaningful.

• Mediated through relationships and the resto-
ration of hope.

• Facilitated by a team process in which team mem-
bers collaborate.

• Focused on accountability and natural conse-
quences, not on punishment.

• Involving the absence of violence, threats, and 
coercion towards children.

• Respecting the integrity of the child’s body and 
avoiding the use of restraint, except in an extreme 
emergency as a last resort to maintain safety.

• Involving ongoing efforts to help the child identify 
constructive choices.

Values and Beliefs Underlying
Personal Motivation:

It is important that individuals seeking to work 
with children in placement be motivated to work 
in such settings for appropriate reasons. A key 
involves being committed to the job and the chil-
dren, not just “passing through.” Gratification for 
the direct care worker should come from helping 
children, not controlling or using them.

What follows is a partial list of therapeutically 
based rationales for an individual seeking em-
ployment as a direct care worker:

• A desire to help children, not control or exploit 
them.

• A desire to “give back” to the community and to 
others.

• A desire to provide children the positive experi-
ences they deserve.

• A desire to learn and grow as a professional and 
not just “pass through.”

 (Adapted from Hodas, et.al)

VALUES AND BELIEFS
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Adverse childhood experiences, or ACEs, are potentially traumatic events that occur in childhood (0-17 
years): for example: experiencing neglect or abuse, witnessing violence in the home, or having a family 
member with a serious health condition. Also included are aspects of the child’s environment that 
can undermine their sense of safety, stability, and bonding such as growing up in a household with: 
substance use, mental health problems, or instability due to parental separation or household mem-
bers being in jail or prison. ACEs are linked to chronic health problems, mental illness, and substance 
misuse in adulthood. ACEs can also negatively impact education and job opportunities. However, ACEs 
can be prevented. The Adverse Childhood Experiences (ACE) Study is one of the largest investigations 
of the link between childhood maltreatment and health and well-being later in life. Using data from 
17,000 participants, the study which was conducted by the Centers for Disease Control (CDC) and Kai-
ser Permanente, demonstrates that trauma and adverse experiences during childhood are major risk 
factors for the leading causes of illness and death in United States, as well as for poor quality of life.

About the CDC-Kaiser ACE Study |Violence Prevention|Injury Center|CDC

ACE Score Prevalence for CDC-Kaiser ACE Study Participants

Adverse Childhood Experiences
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ACE scores of 50 CORE residents from FY 2019 were evaluated, showing an 
alarming number of ACES for youth served in the residential program. Of 
the youth reviewed 82% identified as having 4 or more ACEs, as compared 

to 16% in the original study.

ACEs are common.
About 61% of adults surveyed across 25 states report-
ed that they had experienced at least one type of ACE, 
and nearly 1 in 6 reported they had experienced four 
or more types of ACEs. 

Preventing ACEs could potentially
reduce a large number of health
conditions.
For example, up to 1.9 million cases of heart disease 
and 21 million cases of depression could have been 
potentially avoided by preventing ACEs. 

Some children are at greater risk than others.
Women and several racial/ethnic minority groups 
were at greater risk for having experienced 4 or more 
types of ACEs. 

ACEs are costly.
The economic and social costs to families, communi-
ties, and society totals hundreds of billions of dollars 
each year.
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 TRAUMA-INFORMED CARE  

Research base: According to the National Child Traumatic Stress Network (NCTSN), a trauma-informed 
child- and family-service system are one in which all parties involved recognize and respond to the 

impact of traumatic stress on those who have contact with the system; including children, caregivers, 
and service providers. Programs and agencies within such a system infuse and sustain trauma aware-
ness, knowledge, and skills into their organizational cultures, practices, and policies. They act in collab-
oration with all those who are involved with the child, using the best available science, to facilitate and 
support the recovery and resiliency of the child and family. 

http://www.nctsn.org/ 

A trauma-sensitive approach is a key component of the WCJS culture.  Nearly 100% of youth/families 
in services with the department have a trauma history and will experience improved outcomes from 

a trauma-informed and relational system rather than a traditional correctional approach.
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TBRI®

TBRI® is an attachment-based, trauma-informed intervention that is designed to meet the complex needs 
of vulnerable children. TBRI® uses Empowering Principles to address physical needs, Connecting Princi-
ples for attachment needs, and Correcting Principles to disarm fear-based behaviors. While the intervention 
is based on years of attachment, sensory processing, and neuroscience research, the heartbeat of TBRI® is 
connection. The Karyn Purvis Institute of Child Development has published many peer-reviewed journal arti-
cles that provide evidence for the success of the intervention. Trust-Based Relational Intervention® is cur-
rently listed on the California Evidence-Based Clearinghouse for Child Welfare (CEBC) registry and is rated 
as being “Highly” relevant in the child welfare system based upon the program being designed to meet the 
needs of children, youth, and families receiving child welfare services. Trust-Based Relational Intervention® 
is listed as a promising intervention in two categories: TBRI® Online Caregiver Training & TBRI® Caregiver 
Training in the area of Parent Training Programs that Address Behavior Problems in Children & Adolescents.

https://child.tcu.edu/about-us/tbri

RESIDENTIAL SERVICES

6 month follow-up comparison after TBRI® 
Implementation

Core Residential
(trauma-informed)

VS
Academy

(military structure)

43% decrease in youth grievances filed
93% decrease in suicide watches

31% decrease in physical restraints
45% increase in completion of program

Reduction in TJJD 
Commitment

FY 2016 = 10
FY 2017 = 5
FY 2018 = 6
FY 2019 = 1
FY 2020 = 1

?
how do we know
IT’S WORKING?

?
$436,229.00 

$278,866.00 

$103,674.00 

$168,524.00 
$210,946.00 

$44,448.00 $43,914.00 

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

REDUCTION IN OUTSIDE PLACEMENT COST

$436,229.00 

$278,866.00 

$103,674.00 

$168,524.00 
$207,250.61 

$20,979.00 
$64,920.00 

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

REDUCTION IN OUTSIDE PLACEMENT COST

86

60

46

26
21

0
10
20
30
40
50
60
70
80
90

100

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

CASES RETURNED TO COURT FOR 
VIOLATION OF PROBATION

**attributable to working more collaboratively with youth and fami-
lies using TBRI empowering, connecting, and correcting principles.

* FY 2018 High needs youth placed out of state in specialized treatment.
** FY 2018 $59,103.61 TJJD Regional Diversion, $148,147 County Funds

** FY 2019 $20,979.00 TJJD Regional Diversion, $0 County Funds
** FY 2020 $64,920.00 TJJD Regional Diversion, $0 County Funds
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Ongoing TBRI® Champions meetings, addressing specific needs raised, how to spread TBRI® throughout the 
organization, and provide resources and tools.   

 TBRI® emails to the entire department with reminders, resources, explanations, and encouragement.    

   Nurture groups implemented as CORE Residential opens in March 2017; incorporation of new  
  tools (fidgets, weighted blankets, other sensory tools), framework, and strategies. Nurture  
  groups are scheduled once per week in CORE. 

    JSO and JPO job titles changed to Youth Engagement Specialists, TBRI® language added  
   to job descriptions.

    TBRI® Problem-Solving Worksheet was implemented as a staff tool following  
    critical incidents as well as a proactive measure when youth and families appear  
    resistant/disengaged – used in both residential and field services settings. 

     TBRI® Practitioner and WCJS CORE Senior Supervisor Shannon
     Morning coaches staff using video replay of critical incidents. 

      Critical Incident Review worksheet implemented using TBRI®  
      IDEAL Response® and Level of Response® to compare staff inter- 
      vention to expected actions. 

       Calming Engagement plans implemented for individual  
       CORE Residents and youth/families in the community. 

        Continued networking and support with  TBRI® 
        partners. 

       TBRI® parent groups; multi-family events for field focus- 
       ing on connection and TBRI® concepts.

      Field Services begins tracking and measuring Sparks® and Devel- 
      opmental Relationships® as part of TBRI® Connecting Principles.  

     Field Services begins hosting quarterly Family Nights focused on TBRI®  
     Connecting Principles. 

    TBRI® language/principles added to the supervision policy. 

   TBRI® Overview added to New Employee Orientation – trained by WCJS TBRI®

   Practitioners. 

  Trauma-Informed Parenting Strategies (TIPS) class offered to parents – includes info on Ad- 
  verse Childhood Experiences (ACEs), trauma-informed care, and TBRI® Principles. 

 Division Meeting TBRI® concept review and staff share-outs regarding implementation successes and  
 challenges. 

1-and 2-day TBRI® Workshops facilitated by WCJS TBRI®Practitioners integrated into WCJS Summer Training 
for all employees.

TBRI Implementation Strategies
All WCJS staff were trained in TBRI® during summer 2016, and a new partnership formed with 
the Karyn Purvis Institute of Child Development (KPICD) at Texas Christian University. WCJS is 
the first juvenile justice agency in the world to implement TBRI® as an intervention framework.
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Williamson County Juvenile Services TBRI® Practitioners
• Shannon Morning - Facility TBRI® Coach 

• Natalie Bott – Facility Counseling Supervisor 

• Amanda Brunson – Facility Counselor II –
      CORE Residential Treatment 

• Kaitlyn Bruch - Field Counselor Supervisor 

• Ryan McDowell - Director of Facilities 

• Matt Milliken - Facility Senior Supervisor 

• Tanielu Tuiasosopo – Prevention/Georgetown
      Field Supervisor 

• Rebekah Castillo – Court/Intake Services
      Administrator

• Marc Ruiz – Juvenile Probation Officer II
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Williamson County Juvenile Services continues to integrate the Developmental As-
sets in all aspects of supervision and programming, from prevention to placement 
and aftercare services. This approach reinforces the Department’s Vision State-

ment; solidifies relationships with parents, school and community members; and provides 
youth with a solid foundation of healthy growth and development. Additionally, the imple-
mentation of The 40 Developmental Assets serves the community of Williamson County as a 
whole by improving quality of life; fostering accountability and personal responsibility; and 
promoting leadership skills, academics, and employability.

Search Institute’s newest research-to-
practice initiative focuses on studying and 

strengthening the Developmental Relationships 
that help young people succeed. A Developmen-
tal Relationship helps young people attain the 
psychological and social skills that are essential 
for success in education and in life. The number 
and intensity of developmental relationships in 
young people’s lives are linked to a range of posi-
tive educational outcomes.

http://www.search-institute.org/research/
developmental-relationships

WCJS views these Developmental Relationships® and Sparks® as critical components of adolescent development.  WCJS 
incorporates relevant staff training opportunities focused on relationship development throughout the department.



- 17 -

DEVELOPMENTAL

RELATIONSHIPS

FRAMEWORK
EXTERNAL ASSETS

The supports, opportunities, and relationships young people need across 
all aspects of their lives.

The Developmental Assest Framework
Search Institute has identified 40 positive supports and strengths that 
young people need to succeed. Half of the assets focus on the relation-
ships and opportunities they need in their families, schools, and communi-
ties (external assets). The remaining assets focus on the social-emotional 
strengths, values, and commitments that are nurtured within young people 
(internal assets).

INTERNAL ASSETS

Young people need opportunities – outside of school – to learn and devel-
op new skills and interests with other youth and adults. 

SUPPORT
Young People need to be surrounded by people who love, 
care for, appreciate, and accept them.

EMPOWERMENT
Young people need to feel valued and valuable. This hap-
pens when youth feel safe and respected.

BOUNDARIES AND EXPECTATIONS
Young people need clear rules, consistent consequences 
for breaking rules, and encouragement to do their best. 

CONSTRUCTIVE USE OF TIME
Young people need opportunities – outside of school – 
to learn and develop new skills and interests with other 
youth and adults. 

COMMITMENT TO LEARNING
Young people need a sense of lasting importance of learn-
ing and a belief in their abilities.

POSITIVE VALUES
Young people need to develop strong guiding values or 
principles to help them make healthy life choices.

SOCIAL COMPETENCIES
Young people need the skills to interact effectively with 
others, to make difficult decisions, and to cope with new 
situations. 

POSITIVE IDENTITY
Young people need to believe in their self-worth and to 
feel that they have control over the things that happen to 
them.

https://www.search-institute.org/
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Relationships with caring adults and peers can 
increase student engagement and improve 

academic motivation. Students who experience 
developmental relationships 1) get better grades, 
2) have higher aspirations for the future, 3) and 
participate in college-preparatory activities more 
frequently.  Search Institute research shows that 
kids who thrive have two important supports: 
knowledge of what their sparks are and adults 
who support the development of those sparks. 
Several research studies show that creative arts, 
athletics, and learning are the top interests that 
kids identify as their sparks. Other activities, 
such as reading, volunteering, nature, and spiri-
tuality also spark kids’ passions.

http://www.search-institute.org/sparks

SPARKS
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Raising Community Awareness Through Partnership

Resilient Wilco
In 2018, in an effort to broaden and deepen trauma-informed awareness and competency to the William-
son County community, Williamson County Juvenile Services partnered with Bluebonnet Trails Com-
munity Services, Georgetown Health Foundation, The Georgetown Project, and Williamson County and 
Cities Health District as founding members of a new local collaborative -- Resilient Wilco. Resilient Wilco 
provides training, consultation, and trauma-informed support to local organizations working to reduce 
the impact of Adverse Childhood Experiences (ACEs) and build a more resilient future for our communities.

Local Volunteer Trainers from the participating organizations offer ground-breaking insights and train-
ing on emerging relationship-science and neuroscience at NO-COST to local communities. Following the 
Self-Healing Communities model out of Washington State and using the national curriculums developed 
by ACE Interface and Community Resilience Initiative, these learning opportunities raise awareness and 
offer strategies grounded in N.E.A.R. Science (Neuroscience, Epigenetics, Adverse Childhood Experience, 
and Resilience.)

To date, Resilient Wilco trainers have delivered 30 N.E.A.R. Science Trainings to more than 2000 attend-
ees from Williamson County schools, non-profits, community collaboratives, and conferences.  WCJS 
Asst. Executive Director Matt Smith, Director of Mental Health Services Lynn Kessel, and Round Rock 
Field Services Supervisor Kristen Adams collectively reached a total of 1,266 participants.

www.healthywilliamsoncounty.org/resilientwilco

In 2019, in partnership with Bluebonnet Trails Com-
munity Services and The University of Texas at Austin, 
Williamson County Juvenile Services pursued a grant 
opportunity to address Disproportionate Minority Contact 
for youth entering the Juvenile Justice System in William-
son County.  Following a delay due to COVID-19, in 2020, 
the University of Texas was awarded the grant and the 
project is scheduled to initiate in 2021.

The project will work to reduce Disproportionate Minority 
Contact by raising awareness through training and tech-
nical assistance to the key intercept points across the 
system: Community Prevention, Arrest, Referral, Deten-
tion, Petition, Adjudication, and Disposition.  The project 
will collaborate with the existing Resilient Wilco initiative 

to train key decision-makers across these intercepts in 
Trauma-Informed Care and Diversion, Equity, and Inclu-
sion (DEI) curriculums.

WCJS Asst. Executive Director Matt Smith and Director 
of Mental Health Services Lynn Kessel will dedicate 10% 
of their time over the 3-year grant cycle to assist in the 
establishment of cross-sector partnerships, ensure rep-
resentation from the key intercept points, and participate 
in the review of related policies and recommendation of 
policy action.  Through these efforts, Williamson County 
will be reimbursed $50, 506 by the Office of Juvenile 
Justice and Delinquency Prevention (OJJDP) grant over 
the 3-year period.

REDUCING DISPROPORTIONATE MINORITY CONTACT

Participant feedback: “I loved the presentation. The information was great and 
well presented. It will help me understand the students and communities I work 

with and make me more conscious of how I interact.”
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“Building Relationships” 
tRaining foR all staff 
(RevieWed impact on 
development, contRasted 
healthy and unhealthy 
Relationships, pRovided 
a toolBox of skills to 
use, pRovided pRactice 
activities).

WcJs adopted tRust-
Based Relational 

inteRvention® (tBRi®) as 
the neW tRauma-infoRmed 

fRameWoRk foR Juvenile 
seRvices. all staff Was 

tRained in tBRi® duRing 
summeR 2016 thRough 

local non-pRofit staRRy. 

a neW paRtneRship 
foRmed With kaRyn 
puRvis institute of child 
development (kpicd) 
as WcJs is the fiRst 
Juvenile Justice agency 
in the WoRld seeking to 
implement tBRi as an 
inteRvention fRameWoRk. 
kpicd tRaineRs pResent-
ed a 1-day tBRi oveRvieW 
foR all WcJs supeRvi-
soRs and leadeRship in 
July in geoRgetoWn. 

2015

2016
SUMMER

2016

OCTOBER

kaRyn puRvis institute of 
child development tRain-
eRs WeRe on-site to oB-
seRve staff inteRventions 
With youth, inteRvieW 
staff, and assess oveRall 
cultuRe to tailoR tRaining 
specific to the depaRt-
ment’s implementation 
stRengths and needs. 

hosted a “spaRks faiR” 
as the culmination of 

the summeR enRichment 
pRogRam foR WcJs 

Residents.

2016

NOVEMBER

staRRy tRaining diRec-
toR and tBRi® educatoR 
Jessica kilpatRick, lpc 
tRained 150 isd and 
community pRofession-
als in tBRi® in the 
classRoom at the 2016 
Williamson county

mental health in 
schools confeRence.

tRust-Based Relational 
inteRvention (tBRi) 

tRaining foR all staff 
(fuRtheR WoRk on 

Relationship Building With 
youth “fRom haRd places” 

focusing on key pRinciples 
of connecting, empoWeR-

ing, and coRRecting).

all Jsos and Jpos

paRticipated in documenta-
Ry led tRaining activities

(papeR tigeRs & Resil-
ience) focused on aces, 
What a tRauma-infoRmed 
system looks like, and 
hoW to continue to move 
in that diRection.

2017
JANUARY

MARCH
2017

kaRyn puRvis institute 
of child development 
tRained all staff in a tai-
loRed tBRi® oveRvieW in 
a Juvenile Justice setting.

WcJs incoRpoRates tBRi 
foR teens® into neW 

employee tRaining.

With funding suppoRt 
fRom a paRtneRship With 

tRavis county collaBoRa-
tive foR childRen (tccc) 

and kpicd, Juvenile 
seRvices sent 7 staff 

memBeRs to a Week-long 
tBRi® pRactitioneR 

tRaining. 

APRIL

equine activity pRogRam 
focused on leadeRship foR 
at-Risk youth in paRtneR-
ship With Ride on centeR 
foR kids (R.o.c.k.) 

WcJs tBRi® pRacti-
tioneRs designed and

executed a 2-day WoRk-
shop and tRained all

staff duRing Jso/Jpo 
summeR tRaining. 

2017
SUMMER

WcJs changes all Jso 
& Jpo JoB titles to 
“youth engagement

specialists”. WcJs
Begins including the 
“coRe Beliefs (hodas)” 
document as paRt of the 
inteRvieW/hiRing packet. 

field and pRevention seR-
vices Began data tRacking 
on spaRk development 
and engagement in spaRk 
activities.

FY 2016 - FY 2020
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in paRtneRship With Wil-
liamson county distRict 
Judges Betsy lamBeth 
and stacey matheWs, 
WcJs hosted 150 laW 
enfoRcement, couRt, and 
legal pRofessionals in a 
1-day tBRi® oveRvieW as 
paRt of the 1st annual 
BehavioRal health in the 
legal & Justice systems 
confeRence in Williamson 
county.

WcJs sent an addition-
al fouR staff memBeRs 
to tBRi® pRactitioneR 
tRaining With the kaRyn 
puRvis institute of child 
development (2 pRoBation 
officeRs, detention supeR-
visoR, family pReseRvation 
supeRvisoR).

2017

2018
MARCH

2018
field seRvices developed 
and implemented a tieRed 
“spaRk laddeR” designed 
foR youth to continue to 
pRogRess in theiR engage-
ment in spaRk activities. 
Jpo employee evaluations 
Based on officeR compe-
tency in assisting youth in 
pRogRessing thRough the 
spaRk laddeR.

JUNE

WcJs incoRpoRates “3 
pillaRs of tRauma-Wise 

caRe (felt safety, 
connection, coping)” 

as oveRall depaRtment 
focus, tRains all staff in 

3 pillaRs.

WcJs implements the 
tBRi® fRameWoRk into 
the Juvenile Justice al-
teRnative education pRo-
gRam (JJaep), oveRhauls 
BehavioR management, and 
youth engagement stRate-
gies using tBRi ®.

2018
AUGUST

afteR school enRichment 
pilot pRogRam offeRed at 

hopeWell middle school 
in Round Rock isd 

thRough non-pRofit paRt-
neR catalyst collective.

WcJs sends five 
additional staff memBeRs 
to tBRi® pRactitioneR 
tRaining in houston.

2019
JUNE

NOVEMBER

JANUARY

Juvenile BoaRd chaiR

and Juvenile Judge stacey 
matheWs Begins RequiRing 
all attoRneys Requesting 
an appointment to Juvenile 
cases fiRst attend a video 
of the tBRi® oveRvieW 
tRaining fRom the

confeRence.

2018

2020

WcJs applies to foRmally paRtneR as a 
tBRi® amBassadoR agency With kpicd.

WcJs paRtneRs With kpicd in nida; 
funded lesa (leveRaging safe adults) Re-

seaRch study designed to evaluate the effec-
tiveness of tBRi® paRent/caRegiveR coaching 

and suppoRt foR youth tRansitioning home 
fRom Juvenile Justice Residential caRe.

WcJs selects shannon moRning as the 
fiRst tBRi® coach fully dedicated to 

tRaining, coaching, and suppoRting staff 
memBeRs in tBRi® implementation.

Highlights Timeline
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The Financial Services Division is responsible for overseeing a variety of department functions including 
the department budget, grant management, records management, employee certification/re-certification, 

processing job applicants and new employees, food services, accounts payable/receivable, and purchasing. As 
always, the success of the division would not be possible without the assistance of several other county agen-
cies, particularly the County Auditor’s Office, Budget Office, Human Resources Department, County Purchasing 
Department, County Attorney’s Office, and Information Technology Department. The assistance provided by these 
departments throughout the year is greatly appreciated.

In 2018 WCJS applied and was accepted into the Regional Service Enhancement Project (Grant R). 
Grant R allows WCJS to place youth in specialized programs with residential service providers and 
reimburses the county for a portion of the fees. From 2018 to the present, six youth involved with 

Grant R received $145,002.61 in reimbursement funds for placements. 

$12,113,281.00 $1,701,510.00 

WWCCJJSS  TToottaall  FFYY22002200  BBuuddggeett

County Funds

State Aid

$10,488,424.00 

$11,009,665.90 

$11,779,478.52 $11,830,356.00 

$12,113,281.00 

 $9,500,000.00

 $10,000,000.00

 $10,500,000.00

 $11,000,000.00

 $11,500,000.00

 $12,000,000.00

 $12,500,000.00

2016 2017 2018 2019 2020

JUVENILE SERVICES APPROVED GENERAL FUND BUDGET

Administration and Financial Services



- 23 -

Administration and Financial Services
volunteeR seRvices

As Williamson County has continued to see year over year growth, WCJS also saw a drastic increase in 
volunteer opportunities. Due to the continued growth and need, WCJS Administration decided in April 
2019 to designate a Volunteer/Intern Coordinator to manage all the intricacies of volunteers and interns. 
Under the Direct Supervision of the Assistant Director of Operations of Juvenile Services, the Volunteer/
Intern Coordinator is responsible for the supervision of citizen involvement and volunteer and intern 
programs for the benefit of the youth and families under the care and custody of WCJS. The Volun-
teer/Intern Coordinator facilitates contact between WCJS and local organizations, groups, universities, 
churches, and individuals interested in the volunteer or intern programs.

FY 2016 through FY 2020 WCJS totaled 16,268 volunteer hours.

Freedom Church
Friendly Will Baptist Church

Generations Church

Agape
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WCJS continues to move to a paperless file system in alignment with changes in Texas Family Code 2017 and 
2019 edition, specifically, Chapter 58 Subchapter C-1 regarding Sealing and Destruction of Juvenile Records.

data and RecoRds management

Due to Williamson County Juvenile Services’ commitment to working with the community, there are 
several organizations that volunteer throughout the year. Several churches in the area provide 

support by providing meals during holidays, weekly religious services, assistance to families in need 
through donations, or offer prayer and guidance to youth and staff upon request. 

First Baptist Church of Georgetown Gideons International Celebration Church

13690 Destroyed

3379 Scanned

PROGRESS TOWARDS PAPERLESS

Between September 2017 and 
FY2020 13,690 paper files for 
Destruction per Texas Family 
Code §58.264 and 3,379 files 

have been digitized.

Since 2017, 4,350 files 
have been reviewed for 

Automatic Sealing.

n = 4286, (99%)

n =64, (1%)

AUTOMATIC SEALING UPDATE

Qualified Non Qualified
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Department Referrals

 Delinquent conduct - conduct indicating a need for supervision or violation 
of probation was allegedly committed; and 

The juvenile Department has jurisdiction; and 
Either a face-to-face contact occurs with department personnel regarding 
the alleged offense or authorization to detain the juvenile is established.

Between FY 2016 and FY 2020, Williamson County Juvenile Services received a total of 3,475 formal referrals.

Felony Offenses FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Homicide 0 0 0 0 0

Attempted Homicide 0 0 0 0 0

Sexual Assault 16 16 8 17 6

Robbery 11 7 10 9 17

Assaultive 36 54 49 60 62

Other Violent 0 0 0 1 1

Burglary 19 32 32 17 16

Theft 6 19 14 20 28

Other Property 14 16 13 18 13

Drug Offense 29 39 31 74* 44

Weapon Offense 5 3 2 2 3

Other Felony 24 26 36 29 34

Total 160 212 195 247 224

Class A/Class B Misdemeanors FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Weapon Offenses 1 4 6 5 5

Assaultive 128 154 155 188 154

Theft 63 73 52 38 21

Other Property 39 32 39 38 33

Drug Offenses 96 124 156 86* 3

Other Misdemeanors 49 90 71 71 67

Contempt of Magistrate 0 1 3 5 2

Violation of Court Order 73 68 38 32 27

Total 449 546 520 463 312

cins 27 21 38 27 33

In FY2020, Williamson County Juvenile Services received a total of 758 referrals.
Of those 569 were formal referrals.

a foRmal RefeRRal occuRs When each of the folloWing cRiteRia aRe met: 

*In 2019 Any controlled substance under Penalty Group 2 that contains Tetrahydrocannabinols (i.e. THC Oil, edibles) became an
automatic felony so long as it contains less than one gram.  HSC 481.113 and HSC 481.116. The punishment of Marijuana (the plant base 
substance) offenses under HSC 481.120-122 is entirely based on its weight and location (Drug-Free Zone- schools, parks) under 481.134.
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Total Dispositions FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Dism/Withdraw (Dept) 92 104 88 88 54

Sup Caution (Dept) 35 110 83 96 42

Deferred Pros (Dept) 179 196 214 216 170

5301 Under Age 12 Referral (Dept) 0 0 4 10 2

No Prob Cause (Pros) 2 0 0 2 0

Refused 27 24 17 27 11

Non-Suited 42 41 41 60 66

Sup Caution (Pros) 0 0 0 0 1

Deferred Pros (Pros) 0 1 0 0 1

Dismissed (Court) 18 53 56 57 81

Adjudicated / No Disp 16 26 30 17 17

Deferred Pros (Court) 37 56 54 61 39

Adjudicated Prob 83 62 51 56 32

Deter Sent Prob 1 3 3 2 3

Modf / Extd Prob 73 68 38 32 27

Indeter Commit 9 4 6 1 1

Deter Commit 1 1 0 0 0

Cert as Adult 0 1 0 0 0

Consolidated 23 22 20 34 29

Transfer / No Dispo 3 12 4 7 5

Total 641 784 709 766 581

Disposition is the juvenile equivalent of an adult sentence; disposition is a final decision as to how a 
juvenile’s case is handled. Because WCJS has a primary focus on rehabilitating children, dispositions 

typically include a treatment plan aimed at addressing identified risks and needs in the child’s current living 
environment. Disposition outcomes and assigned services and supervision strategies vary and may include 
but are not limited to restitution, assignment of service projects, community supervision, counseling, parent 
enrichment, family preservation, mental health and substance use treatment, urinalysis, electronic monitor-
ing, case management, school intervention and advocacy, vocational training and job placement, residential 
treatment, and commitment to the Texas Juvenile Justice Department.

0% 20% 40% 60% 80% 100%

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

69%

73%

71%

75%

74%

31%

27%

29%

25%

26%

Referral: Gender

Male Female

*5301 Under Age 12 Referral (Dept) was added to Texas Family Code in 2017 to assist in providing services outside the juvenile justice 
system for children 10 to 11 whose cases do not involve crimes of violence or weapons and would otherwise qualify for deferred prosecu-
tion. 

Referral: Gender
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Detention

Recognizing that being taken into custody and detained can be traumatic for a youth, 
WCJS Detention/Intake Services strives to reduce the impact of the trauma and help 
youth feel safe and supported as quickly as possible. All Detention/Intake staff are 
trained in trauma-informed care and TBRI®. Various staff throughout the facility 
have completed TBRI® Practitioner Training, as a means to continue integrating the 

framework into detention services and practices. Listed below are some of the detention practic-
es unique to Williamson County:

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

13
15

13 13

8
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7
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8
10

OFFENSE: AVERAGE LENGTH OF STAY
Felonies Class A/Class B Misemeanors

222
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220
240 233

548 557

502

451

297

0
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FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Offense Degree: Juveniles Placed in Detention

Felonies Class A & B Misdemeanors

WCJS is committed to working collabora-
tively to move cases out of detention as 

quickly as possible so youth are not detained 
longer than necessary.  Collaborative case 
staffings occur biweekly and include participa-
tion from the County Attorney’s Office, de-
fense attorneys, court and field services staff, 
residential staff, detention staff, mental health 
staff, and a consulting contract psychologist.  
These case staffings help expedite cases and 
ensure critical information is shared to es-
tablish a comprehensive plan of care for the 
youth and family. 

Includes youth admitted into Detention multiple times for the same offense. 
Youth may have multiple offenses when brought into Detention

*Average length of stay after being held for a detention hearing.

Upon release, WCJS intake team members conduct deferred intakes immediately so 
there is no lapse in time before initiating services and supervision. This is a criti-

cal step in providing a smooth transition home with early intervention.
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Detention residents also regularly participate in skill-building and enrichment activities includ-
ing, but not limited to, YES connections, nurture groups, art therapy, recreation therapy, moti-

vational speaker presentations, cinematherapy, holiday events, athletics, and music therapy. 

Counseling services are made available to all detention residents through department coun-
selors and counseling interns.  All detention residents receive weekly individual and group 

counseling.  On-site family counseling and psychiatric medication management are also available 
to detention youth. Substance assessments are available on-site through contracted provider, 
Phoenix House.  The goal is to engage youth in the treatment process as soon as possible to avoid 
further penetration into the system.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Average Length 11 9 8 10 9

DETENTION LENGTH OF STAY



- 30 -

Per state standard, all youth are administered the Massachusetts Youth Screening Instrument 
(MAYSI-2) upon admission.  When the screening indicates a need for mental health inter-

vention, WCJS counselors and counseling interns are available to meet with youth  immediately, 
rather than having to refer them to a community provider.  WCJS partners with local behavioral 
health hospitals when acute-care behavioral health treatment is warranted. 

of the maysi-ii scReenings completed in fiscal yeaR 2020,
22.6% of youth RepoRted a tRaumatic event histoRy (147 RepoRts out of 648)

2% 2% 2% 1% 2%

19% 20%
25% 23% 24%
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31%
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DDeetteennttiioonn::  RRaaccee

Other Black White Hispanic

Racial Breakdown of Youth Referred to Detention by Law Enforcement
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24%

29%

Detention:
Gender
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Detention: 
Gender

Male Female

NOTE: While this percentage is significant, national statistics indicate that traumatic experience history is nearly universal for justice-involved youth; 
many may deny or minimize this history at intake.
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52% 49%

48% 51%

FY 2019 FY 2020

Detention: Drug Test Results

Negative Positive

Detention UA Results FY 2019 FY 2020

Negative 361 269

Positive 339 279

Total 700 548

A juvenile who has been taken into custody by law enforcement and presented for detention is
administered an instant urinalysis as part of the intake process and procedure. The drug test shall occur 

on at least one of the following instances upon referral to the detention center:

- voluntaRy agReement in Response to detention intake staff Request;
- voluntaRy suBmission By youth to Be taken into consideRation at scheduled detention heaRing;

- as an administRative condition of Release fRom detention;
- as a couRt-oRdeRed condition of detention;

- as a couRt-oRdeRed condition of Release fRom detention.
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Court & Field Services

Rebekah Castillo 
Court/Intake Sevices 

Administrator

TBRI PractitionerCOURT
Under the guidance and leadership of the Williamson County Juve-

nile Court, WCJS Court Services is focused on a complete contin-
uum of trauma-informed legal representation and advocacy for youth 
throughout the system.  Below are core practices unique to Williamson 
County that help ensure youth are fully supported throughout the court 
process:

 Post-disposition, in cases where youth are 
ordered into CORE Residential Treatment 
Program, attorney advocate J.R. Hancock 
is appointed to support and provide legal 
advocacy for youth throughout their stay in 
the residential program.  Mr. Hancock is an 
active member of the treatment team who 
positively impacts youth motivation, deci-
sion-making, transition services, and family 
investment in the program.

 Juvenile Judge Stacey Mathews partners with 
canine therapy provider Austin Dog Alliance to 
support youth experiencing anxiety and trau-
ma responses in the court room and in court 
hold through the use of therapy dogs.

  At the initial detention hearing, the Juvenile 
Judge appoints an attorney allowing for
immediate legal representation and reduced 
detention stay.

 Juvenile Judge Stacey Mathews requires
attorneys’ submitting applications for ap-
pointment to juvenile cases in Williamson 
County to complete 8 hours of youth be-
havioral health training in topics including 
substance abuse, Adverse Childhood Expe-
riences (ACEs), and Trust-Based Relational 
Intervention® (TBRI®).

J. R. Hancock
CORE Attorney Advocate



- 33 -

Court officers are trained in department cornerstones and attempt to link youth and families 
with early intervention opportunities and supports as soon as possible rather than waiting for 

the court to determine the need for services. This practice often shortens the overall length of su-
pervision and strengthens engagement in the rehabilitative process, sometimes diverting the case 
and/or reducing the level of supervision.

The Court Team provides supervision, case management, and support to youth pending court. 
The youth on this caseload vary in supervision level. In some cases, the youth is on Conditions of 
Release with an Electronic Monitor, Conditions with No Monitor, Administrative Conditions, or a 
paper referral from law enforcement. These youth can also be in detention. The Court Officer works 
to assess the youth’s needs and provides appropriate referrals to community resources. They work 
with the County Attorney’s Office, Defense Bar, and Court to make recommendations regarding 
dispositions in cases. The Court Team works with a Department Counselor and Case Manager to 
provide additional services and support during the court process to the families in need.

The Honorable Stacey Mathews was appointed by Governor Greg Abbott 
to the bench of the 277th District Court in 2014. She was subsequently 
elected by an overwhelming majority of voters in 2018. Judge Mathews 
was an English and Social Studies teacher for eight years, as well as an 
adjunct professor for the University of St. Thomas. Next, she decided 
to return to the classroom as a student to pursue a law degree at the 
University of Houston Law Center, in part because of her ongoing desire 
to help children. While in law school, she interned in the Child Abuse Di-
vision of the District Attorney’s Office and served as an ad litem attorney 
for abused and neglected children. After graduation, she was awarded 
a two-year fellowship dedicated to the representation of children with 
special needs in both the school and juvenile justice systems. Judge 
Mathews continues to serve and has served as the Board Chair for 
the Juvenile Services Department in Williamson County and Juvenile 
Judge since 2016. She serves as a Commissioner for the Texas Judicial 
Commission on Mental Health where she was appointed by the Texas 
Supreme Court in 2019. She is a member of the Williamson County Bar 
Association, Inn’s of Court, and a board member of the Georgetown 
Health Foundation where she serves on the Grants Committee.
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INTAKE
The Intake Team is the first point of contact, in most cases, when a youth is 

referred to the department. They review the offense report for probable cause, 
determine if a youth should be detained or released from detention, assist with 
detention intakes, and complete deferred intakes with the youth and family. This 
team has worked to complete deferred intakes more efficiently upon release from 
detention. When the family is able, these intakes are completed on the date of re-
lease so there is no delay in supervision. WCJS recently added a part-time officer to 
this team, so they are better able to serve the youth and families.

TRANSPORT AND SUMMONS
The Transport and Summons Team works to serve summons to families for 

court appearances and transport youths to necessary appointments. In most 
cases, the juveniles in need of transport are in detention; however, the team will 
provide transportation to all families in need, assisting with detention intakes, 
court visitation, and other duties. The team’s goal is to provide summons as quickly 
as possible so that families have time to prepare to be present for court.

Supervision Type
FY 2020

Total
Pending

Completion
Successful

Completions Percentage

Conditional Pre-Disposition 246 57 145 83%

Court Ordered Probation 109 43 41 77%

Deferred Prosecution 308 73 165 77%

Interim Deferred Prosecution 12 3 9 100%

Interim Inter-County Transfer 72 24 31 76%

Interim Probation 10 1 5 60%

Permanent Probation 6 3 3 100%

Temporary Pre-Court Monitoring 45 6 35 91%

Jerry Castillo
Court Process and Transport Officer

Dominique Messer
Court Process and Transport Officer
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PREVENTION SERVICES

Tanielu Tuiasosopo 
Prevention/Georgetown 

Field Supervisor

TBRI Practitioner

The START Program is a half-day educational program offered at no 
charge and open to all members of the community, juvenile offenders, 

parents, and at-risk youth. Attendees are provided with an overview of 
the Williamson County Juvenile Justice Center, the Texas Juvenile Jus-
tice System, and the Williamson County residential programs. Although 
many of the participants come as a result of referrals due to the youth’s 
involvement with the police or chronic school behavior issues, the START 
Program is also offered for families and youth stakeholders working to 
prevent youth from entering the juvenile justice system. One of the most 
poignant components of the START Class is when C.O.R.E. Residents visit 
to answer questions about what daily life looks like as a C.O.R.E. Res-
ident. Youth are encouraged to ask residents questions and are given hon-
est answers. This peer-to-peer interaction is often noted by the youth who 
attend the program as the most impactful portion of the class. A virtual 
tour of the Juvenile Justice Center is offered at the end of each class and 
includes a walk-through of a residential dorm, The juvenile Justice Alter-
native Education Program (JJAEP), the courtroom, and detention.

In FY 2019, 353 youth and their families attended the START program.

“I think it was very 
motivational and it had 

lots of information.”

“It really opened my eyes 
to the consequences of my 

actions.”

In 2012, WCJS created a Prevention Team through Juvenile Justice 
Delinquency Prevention grant-funding. The team now consists of 4 

full time employees who coordinate varied prevention and early inter-
vention services. Including a First Offender Program, crisis interven-
tion services for at-risk youth in the community, JJAEP Transition Ser-
vices, an introductory informational half-day class about the Juvenile 
Justice System for youth and parents, Mental Health Taskforce events, 
faith-based collaborations, mentoring services, and a robust truancy 
diversion program.   

The Prevention Team works with First Offenders, the SEARCH Program, and provides commu-
nity outreach. They supervise youth for 90-120 days and work with the youth to identify and 
nurture their SPARK. The team works with families to connect them to community resources.
The Prevention Team is working in schools to educate youth on the juvenile justice system and 
teaching coping skills for managing stress. The Prevention Team assists with the Mental Health 
in Schools Conference organizing a Community Resource Expo.
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The SEARCH Program is a diversion program designed to serve youth 
and families who are experiencing conflict within their homes. The 

program focuses on strengthening family relationships and encourages 
family support and positive family communication. The SEARCH Program 
works toward assisting both the youth and the family in building support, 
developing positive values, and encouraging peaceful conflict resolutions.

“I have a much better 
understanding of where 
I am right now and the 
opportunities I have.” 

Between FY 2016 and FY 2020, the SEARCH Program served a total of 48 youth.

PREVENTION SERVICES CONTINUED
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The Prevention Team is working in schools to 
educate youth on the juvenile justice sys-

tem and teaching coping skills for managing 
stress. They have given demonstrations with 

the engine plate and introduced ACEs and 
the TBRI® framework.

The Prevention Team also attends job 
fairs to educate prospective employees 
on the WCJS Vision and Cornerstones.
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FIELD SERVICES

Following a change in leadership in the field unit, field services over-
hauled service delivery focus and related strategies in 2017. Listed 

below are some of the specific changes that are already yielding better 
outcomes for youth and families served by the field unit:

- Job title change -- all field JPOs are now Youth Engage-
ment Specialists with a focus beyond supervision to 
actively engaging youth and connecting them to healthy 
activities, relationships, and resources.

- Field Services implemented the use of the Mapping 
Relationships tool, Sparks tool, and tracking system for 
Spark identification, Spark activity connection, connec-
tion to community resources, and Developmental Rela-
tionships pre- and post-supervision. The tracking tool is 
set up to measure the progress of each officer, each field 
office, and the entire unit.

- WCJS clarified that the primary goal of the field officer 
is to support youth and families’ success rather than 
catching them doing something wrong.  Field Services 
clarified that violations are not always tied to sanctions, 
but rather encouraged Youth Engagement Specialists 
(JPOs) to focus on proactively teaching and supporting 
the youth and families.

- Field Services shifted its focus on the language of the 
field from supervision to engagement, from sanctions to 
interventions blended with an increase in visits and en-
ergy toward building relationships and supporting youth 
and families.  This change included more home visits, 
more parent contact, and strengthened connection to 
the community. 
 

- Field Services removed unnecessary paperwork and 
redundancy and looked for efficiencies that allowed the 
field more time to focus on youth and family engagement 
and case management.

- Field Services ensured that Youth Engagement Special-
ists are providing adequate parent support and educa-
tion including informing them of TBRI® practices and 
interventions and linking them to community and parent 
supports. 

- Field Services ensured that Youth Engagement Spe-
cialists are referring youth to community resources and 
services appropriately.  In order to do this, Field Services 
focused on attending collaborative community and ISD 
meetings in order to be aware of the ever-changing avail-
able resources.

- Field Services ensured that Youth Engagement Spe-
cialists learned to provide basic skills training with youth 
and families to assist them in building relationships and 
supporting youth with their case plan goals (regulation 
skills, life skills, social/relationship skills, cognitive skills, 
job/interview skills, communication skills, etc.) 

- Field Services coordinated with WCJS Adventure Thera-
pist Marla Burns LPC-S and other community partners to 
set up Family Nights on a quarterly basis in a community 
site for each field office (Georgetown, Round Rock, Taylor, 
Cedar Park).  These events have strengthened bonds 
among families, WCJS, and the community resulting in 
improved family perceptions regarding the community’s 
interest in their success and well-being.
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If a youth has to return to court, the Field Officer will continue to work with them and support them through the pro-
cess. They will work with the County Attorney’s Office, Defense Bar, and Court to make recommendations in the case. 

The Back to School Bash started in 2017 and has since been hosted annually. This event is to kick off the school 
year in a positive light. The Williamson County community donates the food for the event and partners with WCJS 
to make a fun evening for families. Hairstylists attend the event and offer free haircuts. Other partners join in the 
fun to share what their organization can offer to families. Partners include the Williamson County Health District, 
Austin Community College, Bluebonnet Trails Community Services, STARRY, Dell Children’s Health Plan, and Chick-
fil-A. Due to the COVID-19 pandemic for the 2020/2021 school year WCJS was not able to host the event but, still 
provided school supplies to our families in need with the support of the community.

FIELD CONTINUED

Williamson County Juvenile Services now employs full-time counselors in each satellite office to provide a treat-
ment team approach to case management. The counselor works with the supervisor and staff to ensure mental 
health needs are addressed early. This team is solution-driven and works to find individualized plans for each 
youth and family.
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CHAPERONE TRAINING 
Parents of youth on supervision for a sexual offense are 
required to take Chaperone Training. The training con-
sists of education and instruction on high-risk situations 
that may trigger sexual impulses. Through open forum 
discussion, parents strategize methods of reducing risk 
within their homes, including identifying risks, setting 
boundaries and safety planning. This class is set up for 
individual families. 

TEEN DATING VIOLENCE 
AND SEXTING
An educational program to help raise 
awareness in a variety of different areas 
for youth and their parents through a 
Power-Point presentation, guest speaker, 
participant interaction, and group dis-
cussion. The program encourages youth 
to use Developmental Assets by motivating 
them to have positive family communication 
and talk with other trusted adults about the 
difficulties with dating relationships, includ-
ing issues involving dating violence, harass-
ment, cyber-bullying, and sexting. There is a parental 
portion separate from the youth class aimed specifically 
on how to properly have conversations with their chil-
dren about dating abuse, monitoring their child’s inter-
net activity and how to provide guidelines when using 
digital technology. Meanwhile, the youth discuss how 
to help someone being abused as well as helping the 
abuser, how to remain safe with technology and the con-
sequences of sexting. Youth learn how to handle dating 
violence situations and how to progress towards healthy 
relationships while the parents learn more about family 
support and boundaries.

VICTIM EMPATHY
The Victim Empathy Class intends to give families insight 
into the victim and how they feel and what they expe-
rienced. This allows families the opportunity to under-
stand the expectations of preventing future criminal ac-
tivity and victimization. Parents are required to attend to 
provide support of the youth, allowing reflection to take 
place among the family. The Christi Center is a nonprofit 
grief center that provides support for those who have 
lost a loved one and has 
partnered with our office 
to facilitate the classes. 
The program begins by 
facilitating a discussion 
on defining Empathy and 

the importance of an empathic approach in decision 
making. Speakers share their victimization stories to 
help the participants understand the information pre-
sented. Hearing stories from secondary victims of crime 
helps our participants understand the ripple effect of 
victimization and how empathic approaches to decision 
making can help cut away at that ripple.

DRUG EDUCATION
Drug Education is a one-time class that ad-
dresses both the physiological and psycho-
logical effects of substance abuse in youth. 
This includes how drugs affect the brain, 
the consequences of addiction, drug trends, 
and media and other influences. Parents are 
provided techniques for prevention and early 
intervention, warning signs, risk and protec-

tion factors, and ideas on how to build a 
positive relationship with their children. 
This program promotes positive values, 
resistance skills, personal responsibility, 
and positive identity. Both the parent and 
youth attend this program.

COMMUNITY SERVICE RESTITUTION
Youth under the supervision of Williamson County 
Juvenile Services are required to perform Community 
Service Restitution (CSR). It is the goal of WCJS to pro-
vide juveniles with meaningful CSR opportunities that 
will build Developmental Assets and allows for the par-
ticipants to gain respect for the community as a whole. 
When a youth performs CSR it allows them to restore 
the harm they have caused the community while being 
introduced to valuable experiences.

During FY 2016- FY 2020
15,864 hours of Community Service

Restitution were completed.
*any sealed records are not included in this number

PROGRAMS/CLASSES
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“One thing I found particularly 
beneficial was discussions about 

brain development and phys-
iology... both presenters were 

well prepared, positive and very 
informative.”

“My friend was in the Gang
Program and it changed his

mindset to no longer affiliate
with gang members.”

PROGRAMS/CLASSES

TRAUMA INFORMED PARENTING 
STRATEGIES (TIPS)
TIPS (Trauma-Informed Parenting Strategies) is a parent 
class that educates parents about the impact trauma has 
on behavior and offers trauma-informed parent interven-
tions to enhance their relationship with their teenagers.  
Topics include the Adverse Childhood Experience Study, 
Trust-Based Relational Intervention®, and other trauma- 
related information.  This class is offered to parents of 
youth on community supervision as well as parents of 
juveniles residing in the CORE Treatment Program.

GANG PREVENTION
The Gang Prevention Program is gang prevention and in-
tervention program which uses the Phoenix Curriculum. 
This program is designed to protect students against the 
highest risk factors for gang involvement and links them 
to the most available protective factors and assets. The 
intervention curriculum is designed for youth with higher 
risks. These resources are used to address the risk fac-
tors underlying gang recruitment and gang involvement.
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WCJS hosts the Williamson County Mental Health Taskforce meetings in the Main Training Room of the 
Juvenile Justice Center. Assistant Chief Matt Smith and Mental Health Advocate Linda Meigs chair the 
Children and Youth Behavioral Health Taskforce.  This collaborative connects Juvenile Services with more 
than 68 local partners and agencies working together to improve the lives of youth and families with be-
havioral health needs. 

The Children and Youth Behavioral Health Taskforce comprises school districts, private and non-profit or-
ganizations, public agencies, and other stakeholders interested in improving the behavioral health of 
Williamson County children and youth.  

Each year, the Taskforce hosts Children’s Mental Health Awareness events and collaborative training 
opportunities, including the annual conference. The Taskforce has provided legislative recommendations 
and has worked diligently to identify and fill local gaps in youth services.  In 2014, two private behavioral 
health hospitals were built in Georgetown, and two youth substance abuse treatment providers initiated 
services in Williamson County.  WCJS partnered with Phoenix House by offering office and conference 
room space at the WCJS Round Rock field office. Increasingly, ISDs and youth-serving agencies are collab-
orating to improve and expand behavioral health service delivery.  Several ISDs have now initiated school-
based behavioral health services in cooperation with community-based providers, the Georgetown Health 
Foundation, the local mental health authority, and behavioral health hospitals.  In 2017, 8 of the 12 ISDs 
in Williamson County were partnering with community providers for youth behavioral services on campus. 

MENTAL HEALTH TASKFORCE

Mental Health Services
Developing a Comprehensive mental health Continuum of Care 

Beginning in 2011, WCJS, in partnership with local youth mental health advocate Linda Meigs, took 
the lead in organizing and hosting an annual Mental Health in Schools Conference. Each year, the 
conference features national and state experts and includes a focus on trauma-informed care, re-
search and evidence-based treatment approaches, and positive youth development.  The conference 
is an attempt to braid school and community resources focused on youth behavioral health, featuring 
a Community Resource Expo with more than 30 local agencies represented.  Each of the 12 ISDs 
in Williamson County is represented at the conference. Through the generosity of community spon-
sors, the conference is at no cost to participants. Conference evaluations throughout the years have 
reflected a high level of satisfaction.  The most recent conference hosted 200 ISD and community 
agency professionals.

MENTAL HEALTH IN SCHOOLS CONFERENCE

The strength of WCJS lies in its connection to and support from the generous community of William-
son County.  The county is blessed with a wide array of youth and family serving health organizations, 
agencies, and non-profits. WCJS takes a systems approach to serve youth and families, recognizing 

the value of investing in strengthening community connection. WCJS hosts collaborative professional 
development opportunities to strengthen community resources for youth and families. 

Linda Meigs
Mental Health Advocate
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Adventure therapist, Marla Burns, continues to introduce the youth on super-
vision to a variety of outdoor experiences, including rock climbing, kayaking, 
hiking, and fishing. Grant funds have allowed WCJS to provide paddle boarding 
opportunities. Marla is also a TBRI® Nurture Group facilitator and she conducts 
Nurture Groups throughout the facility, teaching calming skills, expressing and 
receiving care, communicating needs, and other crucial social/emotional skills. 
These Nurture Groups have been highlighted by TCU as exemplary.

This grant funded program is an adventure-based counseling program in partnership with Texas Parks and Wild-
life, who have provided the department over $58,000 in funding, for at-risk youth ages 10-17, and their families. 
The program utilizes outdoor learning experiences combined with processing/debriefing that helps to link the 
skills learned in the outdoor experience to skills necessary for everyday life situations. Outdoor experiences 
include biking, fishing, hiking, camping, backpacking, kayaking, paddle boarding, and indoor/outdoor rock-climb-
ing. Many of the youth and families are experiencing these activities for the first time.

The GO! Program provides participants with opportunities to learn outdoor skills and familiarize participants with 
healthy, pro-social activities available within the Texas State Park system and surrounding local parks. 

ADVENTURE THERAPY

Williamson County Juvenile Services partnered with the Mustang Heritage Foundation (MHF), 
through a grant funded by the Bureau of Land Management (BLM) totaling over $34,000, to 
offer Camp Wildfire. This two-day program featured a unique combination of PowerPoint pre-
sentations, horse trainer presentations, monologues from historical figures, video clips, hands-
on work with horses, and therapeutic art projects. These camps were used to educate the 
participants on the plight of the American Mustang and the roles advocates played to address 
the past and current issues these horses face.

Hands-on activities with horses were by far the highlight of each camp. The presenters shared their own experiences 
with Mustangs and facilitated activities that required participants to work together to accomplish tasks in the arena 
with their horse. These activities helped the participants better understand the mindset of a Mustang and what things 
might influence their behavior and reactions to their environment. 

Challenge Course activities consist of both Low Elements and High Elements. Low Elements take 
place on or near the ground and require the group to work as a team to address a challenge, uti-
lizing the strengths, abilities and ideas of each group member.  By working in collaboration, the 
group learns the value of support, encouragement, strong communication skills, and trust from 
others.

High Elements bring individuals face-to-face with some of their own personal fears. Persevering through several 
physically difficult challenges, choosing to move forward with courage, and supporting others are recurring con-
cepts as participants move through the challenges that take place 30 – 35 feet off the ground.

Marla Burns
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Community Impact Newsletter
By Cody McCrary
6:09 PM Oct 13, 2016 CDT

A group in Williamson County 
is bringing awareness to mental 
health for youth in local schools.

For the sixth year in a row, the 
Children & Youth Behavior-
al Health Subcommittee of the 
Williamson County Mental Health 
Task Force will host its Mental 
Health in Schools Conference.

The conference, which will be 
held Nov. 2-4, focuses on bring-
ing school officials, local agencies 
and behavioral health providers 
together to provide support and 
improved outcomes for students.

This year’s event, called “Revisit-
ing the Three Rs: Relationships, 
Respect, & Resilience,” and will 
educate participants about bul-
lying, restorative discipline and 
trauma-informed interventions. 
Presenters will speak on subjects 
concerning restorative justice and 
dialogue, child development as well 
as a student panel on identifying as 
lesbian, gay, bisexual, transgender 
or questioning.

On Nov. 2, The Georgetown Project 
will host a screening of the docu-
mentary “Resilience,” a film about 
adverse childhood experiences 
and treating and preventing toxic 
stress.

Matt Smith, chairman of the Chil-
dren & Youth Behavioral Subcom-
mittee of the Williamson County 
Mental Health Taskforce, said the 
event not only benefits Williamson 
County schools, but communities 
as well.

“The better the public understands 

mental health issues, the less 
stigma those who are impacted 
by mental health issues must deal 
with,” Smith said. “This conference 
allows educators, counselors and 
other school officials to learn, grow 
and support each other, our stu-
dents and our families.”

Smith said that in the past each 
school district in Williamson Coun-
ty has been represented, and all 
school and community profession-
als who work with children and 
families in Williamson County are 
encouraged to attend.

WilCo group to host 6th annual mental health in schools conference
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As Williamson County Juvenile Services has continued to grow and expand, the Mental Health Services Division 
also changed considerably to support the significant culture and residential/field program changes in the depart-
ment.  As the department transitioned to one treatment-focused, secure residential program, all of the licensed 
mental health providers were trained in evidence-based modalities including TF-CBT (Trauma-Focused Cognitive 
Behavioral Therapy) and EMDR (Eye Movement Desensitization Reprocessing) to best serve the youth and ad-
dress the underlying reasons for their behaviors.  Additionally, all graduate counseling students completing their 
internship at Williamson County Juvenile Services have been required to complete the online TF-CBT training, so 
they are better prepared to work with this population.  

The Family Preservation Program, a specialized team of professionals who worked with intense cases in the 
community and homes across the county, was modified in 2018 to increase the capacity to serve more families 
in the field offices.  A licensed mental health counselor was assigned to each satellite probation office to serve 
the intense cases in those local areas.  A case manager is also assigned to those cases that are at the highest 
level of need.  The number of cases served with the previous Family Preservation model ranged from 7-12 at any 
one time.  The new format serves 18-30 families at a given time. Not only can WCJS serve more intense cases 
involving family conflict and mental health and safety issues, but WCJS is also growing the probation staff toward 
more fully conceptualizing a case, considering all the contributing factors of the behaviors exhibited. 

Several of the licensed mental health staff have been trained as TBRI® Practitioners, and they are an important 
part of strategizing the TBRI®  implementation needs of WCJS department as we continue to shift toward a com-
prehensive truama-informed framework.

MENTAL HEALTH SERVICES CONTINUED

Natalie Bott
Facility Counseling

Supervisor

TBRI® Practitioner

Amanda Brunson
Facility Counselor II
CORE Residential

Treatment

TBRI® Practitioner

Kaitlyn Bruch
Field Counselor

Supervisor

TBRI® Practitioner

Occupational Therapy (OT) is a new addition to the treatment for facility residents. WCJS had 2 OT interns in 
2017 and again in 2019, utilizing WCJS as a place to gain experience and practice in providing OT services. This 
adjunct treatment includes helping with basic self-care habits, teaching essential life skills, and identifying and 
providing support to youth with sensory needs.

psychiatRic evaluations
Through a contract with Bluebonnet Trails Community 
Services, Courtney Bearden, PMHNP, provides psychi-
atric evaluation and medication management for youth 
with mental health needs. Parents/guardians are in-
vited to participate in these appointments allowing the 
family to learn and understand the diagnose and symp-
toms, as well as strategies for supporting the youth.

In FY 2020, 226 Psychiatric Evaluation appointments were completed for youth in CORE, Detention, field probation. 

Courtney Bearden, PMHNP
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Facility or Program Individual Counseling 
Hours

Group Counseling 
Hours

Family Counseling 
Hours

Crisis Assessment or 
Intervention

Detention 374 268 32

C.O.R.E. 875 1525 404

Field 768 61 271

JJAEP 313 38 29

Total 2330 1892 736

126

From 2016-2020, 59 graduate
students interned in the fields of 
counseling, social work, recreation, 
administration, and occupational 
therapy. 16 in FY 2016, 13 in FY 
2017, 8 in FY 2018, 9 in FY 2019, 
and 13 in FY 2020.

Advocate Newstx.com
By Ann Marie Kennon December 9, 2017

Juvenile Justice
Putting Health First

Angela Hardin and Wolf attended 
Williamson County Juvenile Justice 
Center’s first Behavioral Health in 
the Legal and Justice Systems Con-
ference Nov 17th. Wolf is training 
to be a therapy dog; just one of the 
increasingly useful tools in the box 
for better emotional health.

The Conference was proposed by 
District Judges Stacey Mathews and 
Betsy Lambeth to provide a forum 
for attorneys, CPS case workers, law 
enforcement and all manner of child 
advocates to collaborate on “Trust-
Based Relational Intervention.”

Juvenile Services Assistant Director 
Matt Smith said, “We are primarily 
concerned with the root cause when 
a child comes into the system and 
TBRI is a new way of dealing with 
and helping kids. The more science 
discovers and understands about 
how the brain reacts —trauma, 
addiction, at-risk environments and 
even neurobiology—the more we can 
recognize what’s really going on and 
how we can make positive change.”

Visit Child.TCU.EDU for informa-
tion about how TBRI is making a 
difference in the Justice System.

FY 2020 Counseling Hours
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SERVICE TYPE INSTRUMENT/PROGRAM DATA

Screening
Massachusetts Youth Screening In-
strument Version 2 (MAYSI-II)

All youth formally referred to the depart-
ment are screened. 218 youth in FY 2019 
and 150 in FY 2020 were identified as hav-
ing a High MAYSI-II score and thus referred 
for a secondary screening.

Assessment Urinalysis
In FY 2019 and FY 2020, 2,290 youth 
received urinalysis while on supervision or 
in placement.

Assessment
Substance Abuse Subtle
Screening Inventory (SASSI)

 46 youth received in-house substance 
abuse screening administered by
counselors for FY 2019 and FY 2020

Prevention/
Early Intervention

Drug Education Class 128 youth and their parents attended this 
class focused on substance use.

Assessment
Bluebonnet Trails
Community Service

64 youth were assessed for Intensive 
Out-Patient Treatment, or Yes Waiver 
Program. Of those 34 received treatment 
services. Note: Referrals were low due to 
incorporating Department Counselors in 
Juvenile Services Field Offices.

Intensive Out-Patient 
Treatment (IOP)

Phoenix House
FY 2019 and FY 2020, 30 youth received 
IOP treatment services at an average of 10 
hours per week

Supportive 
Out-Patient Treatment

Phoenix House FY 2019 and Fy 2020, 17 youth received 
outpatient treatment services.

Psychological Assessment
Psychological Evaluations
Eric Frey, Ph.D

FY 2019 and FY 2020, 74 youth received 
psychological evaluations

Substance Use Services
The chart below details the substance use services provided to youth on supervision in FY 2020 and FY 2019.

Note: Due to COVID-19 in FY 2020; referrals and outside services were limited.

Residential tReatment
Drug Treatment Group - 45 youth received individual, 
family, and group substance abuse treatment services 
while in CORE residential treatment.

Jon Briery, LPC-S, LCDC
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Phoenix House offers individual, group, and family sessions in which 
the needs of the youth are determined through a comprehensive as-
sessment before starting treatment. The psychoeducational therapy 
groups offer juveniles an opportunity to develop resistance skills, find 
alternatives to using drugs, and techniques to maintain sobriety while 
in a supportive group of their peers. Drug testing is also a vital part of 
the treatment to maintain sobriety and provide accountability. If a youth 
needs more treatment, Phoenix House can provide insurance-based 
residential treatment.

Between FY 2016 and FY 2020, 179 youth attended intensive outpatient treatment with Phoenix House.

Juvenile Services contracts with Eric Frey, 
Ph.D., to conduct court-ordered psychological 
evaluations as deemed necessary to aid in 
evaluating a youth’s mental health, identifying 
any potential diagnoses, and assessing thera-
peutic needs. Juveniles admitted into residen-
tial programs receive a psychological evalua-
tion beforehand. Dr. Frey also provides yearly 
training to the department staff to ensure they 
are knowledgeable about mental health diag-
noses. 

During FY 2016 – FY 2020,
157 psychological

evaluations were conducted.

psychological evaluations
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Education

     Georgetown ISD is the administrative agent that provides educational services for all students placed in programs 
within WCJJC, both secure and non-secure programs. The education department provides all courses required for 
graduation and a number of elective courses for students in Detention, CORE (residential treatment), and the JJAEP. 
All education staff are highly qualified under No Child Left Behind and most of the teachers are certified to teach in at 
least 2 content areas.  WCJS Education has an excellent, veteran group of educators on the team who exhibit a passion 
for the student population and the challenges they present.
     S.T.E.P. continues to strive to engage students in growing, learning, and serving through various methodologies 
including, direct-teach instruction, project-based instruction, service projects, discipline instruction, and on-line com-
puter instruction for credit recovery and acceleration. The goal is to connect or re-connect students to the learning 
process and expand upon their positive relationships with others and the community in general. Education creates 
and maintains opportunities for students to stay on track for graduation with their peers via education programming 
and in collaboration with the students’ home campuses. All students receive educational support specific to their 
needs:
 Special Education - resource classes, inclusion support, behavioral support, counseling and other therapies, 
classroom accommodations, behavioral goals, and individual education plan implementation and support.
 Section 504 - all accommodations as outlined in 504 plans.
 State Testing - provisions of STAAR testing, remediation assistance, EOC testing and re-testing.
 English Language Learners - linguistic accomodations and support.
The education team completes professional learning at the beginning of each year specific to the needs of the stu-
dent population served:

     In addition, teachers participate in various content area and instructional methodology training relative to their indi-
vidual areas of certification. The Education Team is extensively trained to work with the high-risk youth that are served.

Crisis Prevention Intervention
Mental Health First Aid
Trauma Informed Care
TBRI
First Aide / CPR / AED (biannually)
Prison Rape Education Act (PREA)

Child Abuse and Human Trafficking Awareness
Suicide Awareness
Sexual Harassment
Emergency Operations
TJJD Standards

Stewart served as assistant principal at the JHW Inspire 
Academy Meridell campus in Liberty Hill and has 
been acting principal since January. There she was 
responsible for supporting a broad range of learning for 
students in grades 5-12 in need of neuropsychological 
and behavioral treatment in a therapeutic environment. 
Before that, she served as assistant principal at Van-
degrift High School in Leander ISD and as the district 
504/ADA Coordinator. At both the campus and district 
levels, Stewart has valuable experience working togeth-
er with faculty, students, and families to nurture the 
culture and development of quality educational settings.   

As principal, Stewart will lead the facility’s mission to 
make a difference in the community by creating oppor-
tunities for positive change through hope, empower-
ment, prevention, and accountability.  Stewart’s back-
ground as an administrator  in residential treatment will 

serve her well in her new role as she and her team will 
serve JJAEP students with similar needs and positively 
impact the whole student through a trauma-informed, 
social-emotional framework.

Stewart holds a master’s degree in educational psychol-
ogy and a graduate academic certificate in gifted and 
talented education from the University of North Texas. 
She earned her bachelor’s degree in English from Texas 
A&M University.  

The JJAEP is operated by Williamson County, with 
educational support and staffing provided by George-
town ISD.   In partnership, WCJS and GISD work to 
rehabilitate, educate, and support students and their 
families from the 12 Independent School Districts with-
in Williamson County.

Tara Stewart was selected as the new principal by 
the Georgetown Independent School District on May 
19, 2020, to lead the Williamson County Juvenile 
Justice Alternative Education Program (JJAEP.)
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Advocate Newstx.com
By Ann Marie Kennon
May 8, 2017

Williamson County Juvenile Ser-
vices Principal Bob Fisher (2nd 
from left) and his students received 
$2500 from Assistant Chief Cory 
Tchida (3rd left) as part of the city-
wide distribution of money raised 
at last month’s annual Chase-the-
Chief Fun Run and 5K. The award 
marks the first time funds have 
been disbursed to the Juvenile 
Center, which, although educating 
students from all over William-
son County, is technically a GISD 
facility.

Coach Dee Martin (3rd right) says 
money will go toward the Center’s 
wish list for sports equipment, 
volleyball nets and other athletic 
needs.

Residents at the facility also have 
a new community connection 
in House of Gainz gym (bottom 
photo) in Georgetown. Prevention 
Coordinator Kristin Davidson says, 
“It is a massive fitness facility with 
a different vibe than a traditional 
chain gym. It attracts serious body 
builders and fitness competitors—a 
little tough, a little gritty. I person-
ally love it.” Davidson says HOG 
embraced the kids with open arms 
and opens the gym for them to 
work out any time.

“I’ve been bringing groups of kids 
out there every Sunday and in a 
relatively short time I’ve noticed 
improvements in attitude, over-
all better moods, and it has been 
a chance for them simply to feel 
normal again. Some of the trainers 
and members of the gym have re-

ally taken to the kids and have vol-
unteered their time to teach them 
different skills and weightlifting. 
The boys are really flattered when 
gym members offer them advice 
and encouragement. It has really 
evolved into something special.”

More about the gym at HouseOf-
GainzGT.com

2017 Grants and Gainz for Juvenile Services

The Educator of the Year for 2019-2020 was Erin Gertsema. “Ms. Gertsema is a Rock Star all 
around! Creative, caring, devoted, knowledgeable, passionate, and just plain great with kids! Goes 
above and beyond in serving kids and the program.”

Attendance Rate 95% (Aug - March)
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SPECIAL PROGRAM STUDENTS ***

Special Education 113

Section 504 41

ESL / LEP 10
*** All grade levels CORE/JJAEP/Detention

RECIDIVISM RATE **

Total Students Enrolled 118

Repeat Placements from 2018-2019 10

Recidivism Rate 8.40%
** All grade levels CORE/JJAEP Students
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ACADEMIC PROGRESS for Academic Year August 2019- June 2020
For this section of data, High School Students from JJAEP and CORE are included. To be counted, they 

needed to be present at semester end and completed at least 6 weeks on the WCJS campus.

Education Continued

Two examples from the 
Education Intensive 
Superhero Project.
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Austin American 
Statesman
By Terry Cook
Aug 14, 2020

Well, it’s back-to-school time in Cen-
tral Texas, or is it? One school is like 
no other.

Williamson County Juvenile Services 
— within the Georgetown school dis-
trict boundary — holds classes for three 
student populations every academic 
year and
this time, amidst a continuing
pandemic.

The three groups include detention 
students awaiting their court appear-
ance, residential treatment program 
students, and community students 
who have been expelled to the Juvenile 
Justice Alternative Education Program 
by their local school district.

To plan classes for this juvenile facility 
serving the largest number of school 
districts in the state, Tara Stewart, 
new principal at the Juvenile Justice 
Center, has been meeting virtually for 
weeks with the school’s registrar, ad-
ministrative assistant and 16 teachers.

To operate the Juvenile Services 
school requires a budget of over $1 
million, to which every school district 
contributes based on student atten-
dance. Typically, the highest number 
of students attending are from the 
Round Rock school district, as it is the 
largest district.

Most in the juvenile system tend to be 
middle and high schoolers, but ages 
can range from 10 to 18.

For the first three weeks of school 
beginning Aug. 17, students expelled 
from their school districts but at home 
will participate in distance learning. 
In-person learning for these students 
is scheduled to start Sept. 8.

Since teachers share teaching spaces, 
Stewart said the Georgetown district 

has provided noise-cancelling head-
phones, hotspots and laptops for all 
students, both residential and those 
distance learning at home.

Students will be using Google Class-
room to complete assignments and 
submit them. Instruction will be 
synchronous, and students will have 
independent work time that may be 
away from a computer.

Getting kids to complete their course-
work is challenging. Most of these stu-
dents are already behind academically, 
so keeping them engaged in learning is 
difficult.

The overall goal is ensuring students 
remain within the scope and sequence 
of their home district, so they will 
return to their home school prepared 
to thrive.

If non-residents aren’t making prog-
ress, the center sends case managers 
to their homes and also offers virtual 
counseling to help them overcome 
their setbacks.

On Aug. 13, the center hosted three 
virtual open house sessions so that 
students and their families could learn 
about distance learning expectations.

Since COVID-19, the number of deten-
tion students has reduced while virtual 
community supervision and family 
involvement has increased.

Juvenile Court Judge Stacey Mathews, 
a former educator, focuses on school 
and family involvement, trying to en-
sure students have the support system 
to succeed. When students refuse to 
participate in school, Mathews can 
order them to attend in-person school, 
where they can re-engage in their 
education.

Some of the kids in the non-resident 
group began working when schools 
were ordered to close and face the di-
lemma of how to keep their jobs while 
in school. Case managers can advocate 
for these students with their employ-
ers, so they’ll allow them to continue 
working and attend classes.

Those enrolled in the residential 
treatment program receive robust 
education, behavioral health and case 
management services for an average 
of six to nine months so they can focus 
on the root cause of their involvement 
with the system – childhood adversity.

However, once they understand that 
the teachers — who also offer tutor-
ing — and staff want to help them and 
accept them for who they are, many of 
these kids succeed.

Stewart said every teacher and coun-
selor has a passion to work with these 
troubled youths and wants them to 
feel safe and wanted. There is very 
little turnover of teachers at Juvenile 
Services, thus strong, trusting bonds 
are formed between the teachers and 
students.

They teach four classes per day on a 
block schedule that includes social 
studies, English, service learning and 
physical education one day, and math, 
science and two electives the next day.

The facility even offers a GED program 
for students who have fallen behind 
and want to finish high school, espe-
cially those turning 18 and about to be 
released.

Despite the mounting challenges, 
Williamson County Juvenile Services 
and the Georgetown school district, 
collaborating with other Wilco school 
districts, remain steadfast in their mis-
sion to rehabilitate the whole child and 
return students to their homes and 
communities as healthy and engaged 
learners.

If you’d like to donate school supplies 
— especially Microsoft 10-compatible 
laptops — please call or email Julie 
Watts at 512-943-3207 or jwatts@
wilco.org.

Terry Cook is county commissioner 
of Precinct 1, which includes Round 
Rock, Brushy Creek and Northwest 
Austin.

Cook: Education challenges, successes at Williamson County Juvenile Services
https://www.statesman.com/opinion/20200814/cook-education-challenges-successes-at-williamson-county-juvenile-services
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Residential
     In 2017, Williamson County Juvenile Services refined its residential program and created a new trauma-in-
formed treatment program called C.O.R.E., replacing Academy, Triad, and Trinity.

     C.O.R.E. is a secure post-adjudication residential treatment center housed within the Williamson County
Juvenile Justice Center located in Georgetown, Texas. C.O.R.E. utilizes a multi-disciplinary team and therapeutic 
model approach to understand and address resident needs. The team includes a consulting psychiatric mental 
health nurse practitioner, consulting psychologist, licensed nurses, licensed professional counselors, licensed 
clinical social workers, case managers, GISD educational staff, and a team of Youth Engagement Specialists. The 
C.O.R.E. team welcomes constructive participation from the resident’s immediate and extended family members 
in the treatment process. This residential treatment program offers youth the time to heal, grow, and transform  
into healthy and successful young adults. C.O.R.E. offers youth the opportunity to explore new ways of thinking, 
feeling, and responding to stressors such as neglect, trauma, and adversity, with hopes of redirecting them on a 
path of success and providing a brighter outlook on life.

C O
R E

Connect refers to the importance 
of healthy relationships with adults 
and peers. In CORE, Youth Engage-
ment Specialists work alongside 
youth throughout the program 
with the sole purpose of helping 
them succeed. Their peers in the 
program, will be helping to men-
tor newcomers. Through these 
supporting and trusting relation-
ships, positive change can occur.

Overcome refers to the things youth 
must look at in their own life that 
have held them back, caused prob-
lems, or created hindrances to their  
success. Youth explore barriers to 
their own success. In this program, 
youth identify these struggles and 
work through them, where they no 
longer hinder their ability to succeed.

Restore means looking at things  
youth may need to “make right” in 
their lives outside of the program 
such as family and community re-
lationships that need to be mend-
ed. Youth learn to forgive them-
selves and others. At this  stage, 
youth explore  all  the  areas  in  
their  life  that  need  restoration.

Empower refers to the experience 
that when youth work  through the  
program  and  experience   success   
and   positive   change,  no  one  can  
take  that  away  from   them.   What   
they  learn  becomes  part  of  them  
and  who  they  are.  Youth build confi-
dence and strengthen their ability to 
navigate life challenges, leaning  on   
their  support  system  when  needed.

     C.O.R.E. stands for Connect, Overcome, Restore, and Empower. These 4 
principles are important when setting a strong foundation for positive change.
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The C.O.R.E. Program is designed to 
support positive change, helping Youth 
become stronger and more successful 
Young Adults. Success in the C.O.R.E. 
Program is measured by a Youth’s treat-
ment progress and growth, not by the 
passage of time. Regardless of how long 
a Youth may remain in C.O.R.E. they are 
expected to make good use of this treat-
ment opportunity and this generous gift 
of a second chance.

Shannon Morning
Facility Senior Supervisor

Facility TBRI® Coach

TBRI® Practitioner

Ryan McDowell
Director of Facilities

TBRI® Practitioner

Matt Milliken
Facility Senior

Supervisor

TBRI® Practitioner

199

179

272

288

179

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Residential: Average Length of Stay in Days

52 Unique Youth CORE Residents FY 2019

83% Referred to CPS at lease once for Maltreatment

56% Substantiated Report of Maltreatment

56% Case Opened for Services by CPS

28% Removed From their Home Due to Abuse or Neglect

83%

17%

HISTORIC CPS CONTACT 

Yes
No

Dual Sysytem Involved Youth

In FY 2019, WCJS studied historic contact with Child 
Protective Services for 52 unique youth residents in 
the CORE Residential Treatment Program.  The study 
revealed that more than 4 out of 5 residents had been 
referred at least once, over half had a case opened for 
services, and more than one quarter had been previ-
ously removed from their home by CPS.  This data was 
shared with the Dual Status Task Force of the Supreme 
Court of Texas Children’s Commission to highlight the 
prevalence of youth who are served by both systems.
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Residential: Program Outcomes
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Residential: Gender Male Female
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Reduction in TJJD Commitment

In 2015, the Council of State Governments Justice 
Center published the Closer to Home report, an analysis 
of the state and local impact of recent Texas juvenile 
justice reforms. The analysis revealed that youth placed 
closer to home had better outcomes than youth commit-
ted to the state or placed in facilities far from home.

In 2015, the 84th Texas Legislature instructed TJJD to 
develop and adopt a regionalization plan, in consultation 
with local juvenile probation departments, for keeping 
children closer to home instead of a commitment to the 
secure facilities operated by the agency. 

In response to the report, WCJS initiated a strategic plan 
to keep Williamson County youth “closest to home” by 
overhauling residential services and outside placement 
practices. 

The goal was to increase capacity and successful out-
comes in WCJS residential services so youth are not 
placed or committed outside of the county.  A close look 
at residential outcomes revealed many of the youth who 
were being placed outside of the county or committed to 
TJJD were youth in need of intensive behavioral health 
services.  At this time, many of these youth were not able 
to successfully navigate their way through the rigors of 
the military structure of the largest residential program, 
the Williamson County Academy.  The local analysis also 
revealed that youth were transitioning from one internal 
program to another frequently, often with lengthy deten-
tion stays in between, interrupting progress, and increas-
ing length of stay. 

At the time, WCJS operated three separate residential 
programs, all housed within the Juvenile Justice Center 
in Georgetown, TX.  TRIAD was the secure male residen-
tial treatment program, TRINITY was the secure female 

residential treatment program, and Academy was the 
non-secure residential program with a blend of therapeu-
tic services and a military-style discipline structure.

All residential youth received an array of behavioral 
health services including case management, individual 
counseling, family counseling, and skills training. Based 
on identified needs, youth may also receive substance 
abuse treatment, sex offender treatment, and medica-
tion management. 

In March 2017, WCJS blended the three pre-existing 
programs into one large secure trauma-informed resi-
dential treatment facility – CORE Residential Treatment 
Program. CORE is an acronym that stands for Connect, 
Overcome, Restore, Empower.  CORE uses TBRI® as the 
intervention framework; the military components of the 
Academy transitioned to an ROTC elective track. Reme-
dial PT and traditional military approaches were elimi-
nated; however, a blend of structure and nurture are still 
integral to program success. 

Youth in CORE are expected to progress to less restric-
tive living units with increased community programming 
and privileges.  The blending of the existing programs 
was designed to reduce overall lengths of stay, eliminate 
youth detention stays during the transition from one 
placement to another, make better use of current facility 
and resources, provide a trauma-informed environment 
where youth feel safer and are better able to heal and 
thrive, and allow for more individualized treatment plan-
ning and service delivery for youth.  Trauma-informed 
treatment modalities include TBRI®, Trauma-Focused 
Cognitive Behavioral Therapy (TF-CBT), Eye Movement 
Desensitization and Reprocessing (EMDR), and Dialecti-
cal Behavior Therapy. 

Reducing “out-of-county” placement/commitment to
Texas Youth Commission/TJJD State Facilities

Over the past 6 years, WCJS has re-
duced the number of youth commit-
ted to TJJD state facilities.
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RESIDENTIAL: RACE
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Single Mother
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Single Father, 
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Non-Parent 6%
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FY 2020 CHILD LIVES WITH
WCJS is actively participating in the TJJD 
Regionalization effort to reduce commit-
ment to TJJD state facilities. Since TJJD 
initiated a practice of diverting youth 
through funding residential placement 
of commitment eligible youth, WCJS has 
diverted a total of 5 youth.

11%

33%56%

FY2020 Placement Age
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10%
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Residential: Degree of Offense

Felonies Class A/Class B Misdemeanors Info Not Available
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Advocate Newstx.com
By Ann Marie Kennon
March 23, 2017

The Williamson County Juvenile 
Justice Center recently implemented 
a new and groundbreaking program 
that, according to District Judge Stac-
ey Mathews, is already being looked to 
for duplication state-wide.

“Being at the forefront of juvenile 
rehabilitation and care is nothing new 
for Williamson County and this is the 
part of my job as Judge that makes me 
most proud. This program is so benefi-
cial for the kids and will certainly find 
support from the community.”

The concept for the “Core” program 
was developed by Assistant Chief and 
Director of Mental Health Services 
Matt Smith. Judge Mathews, who has 
been the Juvenile Judge since No-
vember 2015, was instrumental in its 
approval and initiation. Executive Di-
rector Scott Matthew is responsible for 
implementation of all Center programs 
and therapy, and is well-known and 
respected state-wide for compassion-
ate and effective rehabilitation.

The Core Program

The Center previously managed three 
residential programs with different 
philosophies and security levels under 
the same roof.

Core absorbed all three into one secure 

program that takes a holistic approach 
to the kids’ care by identifying and 
addressing what possible trauma or 
abuse may have led them to be in the 
justice system in the first place.

The program breaks down existing 
services to an individual level and 
provides customized therapy and reha-
bilitation. Just a few weeks in, they are 
already seeing results. Smith says, “We 
are expanding on a program from the 
TCU Institute of Child Development. 
They use an evidence-based frame-
work for how to intervene with kids 
who have experienced trauma.

“Our Core program is based on Trust-
Based Relational Intervention (TBRI) 
and it is all about looking beneath the 
surface of our kids’ behavior or their 
offense and find out what their true 
need is.”

Smith began working on the concept 
several years ago with Triad, a secured 
unit program that went alongside the 
non-secure Academy program, begun 
in 1992. “It was time to morph them 
all into one secure program in an effort 
to keep kids closer to home. In the 
past if we had kids who didn’t perform 
well in our program, we didn’t have 
a space for them and had to transfer 
them to another facility. Now we have 
the services and the appropriate space 
to keep them all here in Williamson 
County. “

Executive Director Scott Matthew 
agrees, “Much of the research comes 
out of the foster care system because 
all of these kids share similar back-
grounds of neglect, abuse and trau-
ma. Now, instead of the boot camp 
approach, we are looking at the whole 
child to find out what needs we can ad-
dress. Treating the root causes related 
to trauma rather than just the symp-
toms and behavior results in more 
long-term, internally-driven positive 
change.”

A “Cafeteria” Plan

All of the kids in the Center will con-
tinue to receive standard care; coun-
seling, education and physical activity, 
but the Core program breaks down 

services to the individual level. Much 
like public schools create Individu-
al Education Plans (IEPs) for every 
student, the Center will do the same 
based not only on offenses, but also 
the background and circumstances 
that led to detention.

The Center boasts a robust treatment 
team that works with the kids. In 
addition to direct care providers—
counselors, officers, etc.—who are with 
them all day, each has a case manager 
to assess, develop and tweak program 
initiatives during recovery.

“All of us have the same goal,” Mat-
thew says, “to never see these kids 
again. The intent of these custom 
services is to shorten the length of stay 
for each kid and to reduce or remove 
the chance of recidivism.”

Safety & Security

Previously, varying levels of security 
required that when a resident got in 
trouble and had to be removed to a 
more secure environment, it meant a 
trip back to see the Judge. Now, the 
Core program is under one roof with 
a single level of security. As well, the 
perks kids receive as they graduate 
through each level toward release are 
fluid. “We control the processes better 
and it’s less additional stress for the 
kids,” Smith says.

“It’s easier and more efficient for ev-
eryone to be able to remove a privilege 
than to have to go through the process 
of seeing the Judge again. If a kid 
doesn’t want to participate in an activi-
ty, or gets into a fight, we don’t have 
to have any lockdowns. He or she can 
just stay in a private room because it 
is all secure; we don’t have to go back 
to the Judge or make any substantial 
changes to his or her program. We can 
keep everyone safe but continue to 
move forward to going home.”

While the Center has removed the 
“boot camp” aspects of detention, they 
are maintaining the ROTC program 
for those kids who can benefit from the 
structure and discipline.

Juvenile Justice Setting The Standard, Again
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Smith says, “Some kids thrive in a 
military structure while others crum-
ble; we don’t want to put everyone into 
the same mold. They still have all the 
problems they did before, but we can 
use a Montessori approach to putting 
them in a plan where they will flourish 
and recover; they simply get whatever 
it is that they need.

“For some kids, addiction is what 
led them to be here so we provide 
drug counseling. For others it might 
be a sexual offense, so in addition 
to school, they will receive special-
ized therapy for that. Or maybe they 
need both, and now we don’t have to 
relegate them to any particular track 
at one time. We can provide either or 
both.”

In the new program, kids work 
through “leveling” toward release and 
they receive custom services via case 
management. They also earn privi-
leges along the way. “Everyone gets 
school,” Matthew says. “Some kids are 
here for very serious things and rehab 
is critical but they also still have to 
earn simple things like wearing jeans 
instead of a uniform. Once they ac-
complish certain things they can earn 
a furlough for a day or a weekend. If 
someone is having a hard time adjust-
ing or leveling up, we can move him or 
her into a more or less structured en-
vironment and re-evaluate the services 
depending on that person’s IEP.”

Matthew says they will also continue 
with their many therapeutic activi-
ties; art, culinary arts, sports, music, 
construction and more. They are 
always open to community members 
who have skills to share. “Anyone 
is welcome to work with our kids, 
whether it’s basic auto maintenance 
or photography, we try everything we 
can in hopes we will stumble upon the 
one thing that will light that spark and 
turn a kid around.”

Community and Commitment

Judge Mathews is the program’s big-
gest advocate outside the Center. “This 
is what I fought for as a teacher and 
it is why I went to law school; to meet 
kids where they are, focus on their 
strengths and address their needs. 
Caring for children carries over from 

home through a classroom and into 
the justice system.”

The Judge recalled the case of a girl in 
the system who had been trafficked at 
a very young age. “She was so dam-
aged and came from a home where 
drug abuse was normal. I want to 
think that we have the right tools to 
take care of her here when, in oth-
er places, she might just be thrown 
away.”

Smith agrees, “With the intervention 
training we are providing to our staff, 
they are even more committed and 
invested in positive outcomes for 
these kids. We’re doing more than just 
removing these kids from society and 
hoping they won’t be a threat again. 
We are making lasting change to 
create successful adults with job and 
independent living skills.”

Special Advocates

Another new aspect of Core is that 
each person will have an advocate 
attorney. Attorneys will guide kids 
through the system, be on their side 
and make sure they don’t get “stuck.”

“Having attorney advocates is unique 
to us across the nation right now. 
When kids arrive here and sudden-
ly there are a half-dozen grownups 
managing everything they do, even in 
their best interests, they can some-
times feel like they are being ganged 
up on. Attorneys will be intentionally 
and professionally on their side so it is 
our hope kids, and their parents, will 
have more hope and trust throughout 
the process,” Matthew says. “The at-
torneys will be physically here as well 
rather than having the kids travel to 
and from court so it saves time and tax 
dollars too.”

They are applying for a grant from the 
Indigent Defense Commission to fund 
the fees for the attorneys as a judicial 
best practice.

The Numbers

The Juvenile Justice Center will 
maintain the same number of beds, 55 
for males and females. Each person 
arrives in a secure setting with in-
dividual rooms and secure activity 
pods. They then progress through 

the program, achieving less and less 
security and more incentives as part of 
a phased reintegration back home.

Each resident will be assessed up front 
to determine which services will be 
most effective in breaking down and 
recovering from past trauma or abuse.

“It’s a work in progress,” Smith says, 
“and we know we will make changes 
along the way. Right now each per-
son stays an average of six to seven 
months and we hope to reduce that. 
It will take about six months to cycle 
through a good number of kids and 
look at the outcomes but right now it 
is working. Meanwhile we are watch-
ing the state legislature for changes 
to the laws regarding age of criminal 
responsibility, which will allow us to 
make changes again in our casework.”

Director Matthew says, “Basically we 
want to give kids hope for a better 
future through programming. I am 
committed to and care about these 
kids but for people who are not in 
a position to see behind the walls, I 
always say that with kids you can pay 
now or pay later. We are always much 
better off providing education now 
than incarceration later. Spending a 
dollar today to teach ethical behavior 
and how to be good parents will save 
two dollars when that person grows 
up to contribute and give back rather 
than being any kind of drain on the 
system. The implications of doing it 
right, now, are always our most desir-
able outcome.”
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WCJs exeCutive team engageD in loCal BoarD memBerships & CollaBoratives

In order to strengthen the coordinated system of care in the community, WCJS leadership 
encourages engagement on local and state boards and collaboratives.

WCJS has long been a leader in the field and a model for others to follow.  The Texas Juvenile 
Justice Department pilots new initiatives and practices in Williamson County and refers other 

departments around the state to WCJS for training and technical assistance.  WCJS is monitored and 
audited annually by several agencies included but not limited to TJJD Secure Facilities, TJJD JJAEP, 
TJJD Financial Audit, Independent Financial Audit (Weaver & Tidwell), Juvenile Justice Delinquency 
Prevention grant audits, monthly visits by the Office of the Independent Ombudsman (OIO).  WCJS 
consistently receives exemplary ratings on audits.  Recent secure facility audits have revealed only 
minor clerical errors among thousands of standards reviewed. In 2017, WCJS received a 100% rating 
on the JJAEP audit.  TJJD Financial Audits consistently disclose no findings, acknowledging that all 
finances have been accounted for and spent accordingly.  To date, the OIO inspections have revealed 
no findings during monthly facility inspections.

Texas Juvenile Justice Department (TJJD) Board of Directors 
Georgetown Health Foundation Board of Directors 

The Georgetown Project Board of Directors
CMIT Correctional Management Institute of Texas at Sam Houston State University

Boys and Girls Club Board of Directors 
Texas Juvenile Justice Department Transition Team 

Office of the Governor Juvenile Justice Advisory Board
Resilient Wilco  

Williamson County Youth Behavioral Health Taskforce 
Texas Judicial Commission on Mental Health 

Texas Supreme Court Children’s Commission Foster Care & School Discipline Workgroup  
Youth Recovery Network Steering Committee

Texas Motivational Interviewing Cooperative Steering Committee
Trauma-Informed Care Collaborative (TICC) 

The Christi Center Board of Directors
Williamson County Benefits Committee

Texas Probation Association
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TBRI    Training & Consulting

Bell County Juvenile Probation 

Bexar County Juvenile Probation  

Cameron County Juvenile Probation 

Comal County Juvenile Probation 

Grayson County Juvenile Probation 

Harris County Juvenile Probation  

Harris County Youth Collective

Juvenile Justice Association of Texas (JJAT) 

Oklahoma County Juvenile Services 

Tarrant County Juvenile Probation  

Texas Judicial Commission on Mental Health (JCMH) 

Texas Juvenile Justice Department (TJJD) 

Travis County Child Protective Services 

Travis County Juvenile Probation

Various agencies attending KPICD TBRI® Practitioner Trainings

In partnership with KPICD, WCJS assists other departments and organizations in understanding 
how to implement the TBRI® framework.  The following agencies have attended WCJS TBRI® 
Implementation workshops, tours, and meetings: 

®
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Non-profits, social service and government agencies, elected officials, and advocacy groups
schedule tours and informational meetings at the Juvenile Justice Center in Georgetown.

Below is some of the groups who have visited in recent years to learn and understand the
innovative ways that WCJS are supporting and reaching youth and families.

Texans Care for Children 

Texas Criminal Justice Coalition  

Texas Appleseed 

Comal County Juvenile Probation 

Various Texas State Legislators 

Texas CASA 

Search Institute 

Office of the Governor Juvenile Justice Advisory Board 

Youth Recovery Network 

Southwestern University Career Services 

Austin Community College Criminal Justice Class 

Williamson County ISD Disciplinary Alternative Education Programs 

Williamson County ISD School Boards 

Georgetown Leadership 

Georgetown Junior Leadership 

Temple College Taylor Nursing Program 

Office of Juvenile Justice Delinquency Prevention  

Meadows Mental Health Policy Institute 

Texas System of Care
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news & announcements
WCJS is regularly featured in positive press in local newspapers and publications including the 

Georgetown Advocate, the Williamson County Sun, Community Impact, the Austin American 
Statesman, and Williamson County Press Releases. The following are just a handful of events that 
have taken place over the past years involving WCJS.

WCJS developed a social media presence through the development of a WCJS Facebook Page in 2016.  WCJS 
connects with the community through the Facebook page highlighting youth activities, employee spotlights, 
and departmental milestones.  WCJS uses Facebook to help connect to the community and faith-based agen-

cies interested in supporting youth and families. 

https://www.facebook.com/WilliamsonCountyJuvenileServices

In 2015, WCJS, in partnership with Bell County Juvenile Services and the Texas Attorney General’s Office, led 
Central Texas in hosting a documentary screening of In Plain Sight: Stories of Hope and Freedom at George-

town City Lights event and fundraiser to raise awareness about Domestic Minor Sex Trafficking.  Proceeds from 
the event benefited local non-profits Traffick 911 and Redeemed Ministries.

http://austin.eventful.com/events/inplainsight-fundraiser-/E0-001-078135031-9

In 2015, WCJS Asst. Executive Director Matt Smith was featured on KVUE morning news discussing mental 
health issues affecting children and promoting the Williamson County Children’s Mental Health Awareness 

Day event at Dell Diamond benefiting local non-profit Sandbox at Madeline’s Place.

https://www.kvue.com/article/news/local/williamson-county/
2-years-after-daughters-suicide-couple-helps-other-teens/269-309938618

In 2016-2017, WCJS participated in a JJ-TRIALS, a comprehensive research initiative conducted by the Na-
tional Institute on Drug Abuse (NIDA). JJ-TRIALS is NIDA’s juvenile justice translational research on inter-

ventions for adolescents in the legal system.

https://www.drugabuse.gov/researchers/research-resources/justice-system-research/jj-trials-cooperative-research-
centers

In 2017, WCJS was featured in a promotional video in collaboration with local non-profit STARRY highlighting 
STARRY’s leadership in training WCJS and other local agencies in Trust-Based Relational Intervention – the 

video features Asst. Executive Director Matt Smith and WCJS Facility Supervisor Troy McPeak.

http://www.starry.org/Site/Sharing-Good-News/videos.aspx
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news & announcements

In 2018, WCJS was selected as one of 6 counties for a study conducted by the Council of State Governments 
researching community-based supervision strategies in juvenile justice. This research is ongoing. 

Advocate Newstx.com
By Ann Marie Kennon
May 7, 2019

The Williamson County Juvenile 
Services staff and Board honored 
retired County Judge Dan Gattis in 
April with a special luncheon and 
award ceremony. 

Executive Director Scott Matthew 
presented Judge Gattis with his 

portrait, which will hang in the 
main hallway alongside previous 
Chiefs, Board Members and Divi-
sion Directors. Matthew said, “He 
was always a huge advocate. He 
has always taken care of this job 
and publicly supported our mission 
and our work. We were fortunate 
to have Judge Gattis and Director 
Charly Skaggs on our board during 
so many times when we were 
struggling. They both helped us 
grow and continue our mission. It 
is amazing to see the kind of people 
who are committed to juvenile 
services in this county and Judge 
Gattis is one of the best.” 

Board Chair Judge Stacey Mat-
thews addressed the Judge direct-
ly; “You and the commissioners 
have been phenomenal to us and 

we have a lot to be thankful for; 
sometimes we don’t say it enough. 
It is awesome to see when I do a 
presentation and I can talk about 
how great Williamson County is. 
The reason is because we stand on 
the shoulders of Charly Skaggs and 
Judge Gattis and all who served be-
fore us. We are able to do the work 
we do because of them.” 

Director Scott Matthew was also 
honored for his re-appointment to 
the Texas Juvenile Justice Board for 
six years. He is the only remaining 
appointee of the Perry adminis-
tration and was recently chosen 
by Governor Abbott to continue 
providing guidance and program 
support across the state.

Juvenile Services Honors Gattis

In 2017, WCJS, in partnership with local collaborative Youth Recovery Network, hosted separate parent, youth, 
and professional listening sessions in Williamson County surrounding youth substance use.  These listening 
sessions revealed valuable insights into existing gaps and needs in the community.  The long-term purpose 

of these listening sessions is to get youth and parent voice in designing a centralized hub of information and 
support for youth and parents seeking youth recovery services and support. 

In 2017, WCJS, in partnership with local non-profit Catalyst Collective, hosted a screening of the recent 
documentary Screenagers, followed by a youth panel.  The event provided a window into local youth belief 

systems and experiences related to screen time, cyberbullying, and the effects of social media.

https://www.youtube.com/watch?v=gfPMBNBm2z0
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The Williamson County Juvenile Services family mourns the loss of one of its finest officers.
Juvenile Probation Officer Doug Hundemer passed away suddenly at his home in Cedar Park on
12-2-2019. Doug served many roles in Juvenile Services over his 16-year tenure. Most recently, 
Doug was serving as a Juvenile Justice Alternative Education Program Expulsion and Re-Entry 
Specialist. He consulted with 12 county school districts and youth and families to coordinate ex-
pulsions to our programs, as well as transitioning the juveniles back to the ISD with warm hand-
offs and continued supervision and support until youth were fully acclimated back into their home 
campus. In addition, Doug served the organization as the Department Orientation START Program 
Coordinator where he met with countless youth and families on Saturday mornings to educate them 
on the programs and services provided by the organization. For many, Doug was the face of Juve-
nile Services. As an organization we are heartbroken by his sudden passing, however, we will forev-
er be grateful for Doug’s selfless contributions and for all the lives he positively impacted over the 
past 16 years. The following is a quote by Doug not too long ago, in his last interview, which high-
lights his heart for service. When asked about his goals working at juvenile services, Doug replied - 
“Keep making meaningful connections with the youth and the families I work with every day.” Doug 
stayed true to this motto to the end and will leave a legacy for those who had the honor of serving 
beside him. 

Our hearts go out to his son Corey and all the family as they mourn their loss. We pray for grace and 
mercy on all and peace from our Father.
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Lou Ann Kornblum
Office Specialist

18 years

Mike Loney
County Peace Officer

22 years

Jose Bado
Juvenile Supervision

Officer, 20 years

Nate Bonner
Juvenile Supervision

Officer, 20 years

Rhonda Cox
Juvenile Probation

Supervisor, 23 years

Steven Hehman
Detention Supervisor

19 years

Gerold Johnson
Court Process Officer

24 years

Deborah Roeglin
Administrative Tech

11 years

Allen Bijou
Director of Facilities

32 years

Nancy Chisum
Office Specialist

10 years

John Gordon
Senior Supervisor

14 years

John Holbert
Facility Treatment Co-

ordinator, 9 years

Frances Jansen
Data/Records Co-
ordinator, 26 years

Luisa Lerma
Juvenile Probation

Supervisor, 21 years

Linda Straley
Senior Office Specialist

22 years

Sherry Graves
Senior Office Specialist

23 years

Rudy Williams
Court Process Officer

17 years

Honoring our Retirees FY 2016 - FY 2020
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Honoring our Retirees FY 2016 - FY 2020

Austin American Statesman
By Claire Osborn
September 23, 2016

Tough. Compassionate. Brilliant.

This is how other judges describe 
Williamson County District Judge 
Mike Jergins, who announced this 
week that he is retiring this year. 
Jergins, 59, has presided over fam-
ily law and juvenile justice cases 
in the 395th District Court since it 
was created in 2000.

Williamson County Court-at-Law 
Judge John McMaster said he still 
remembers practicing as a law-
yer in Jergins’ court. “At times he 
would let you know he was aggra-
vated and didn’t like your client,” 
said McMaster, who also became 
one of Jergins’ friends. “He was 
gruff, rough and tough, and I re-
spected him.”

Jergins said Tuesday he is retiring 
to spend more time with his wife 
and adult children. He also said he 
hasn’t decided whether to go into 

private practice as a lawyer or do 
mediation and be a visiting judge.

The most challenging part of his 
job as a judge, he said, has been 
presiding over the family law cases.

“You are dealing with extremely 
emotional situations with people 
and their kids,” he said. “I try to 
impress on people the seriousness 
of how their choices can impact 
children, and sometimes it’s im-
portant to get that point across.”

Handling juvenile justice cases has 
been the favorite part of his job, 
Jergins said. “The kids are young 
enough and not so entrenched 
in their conduct that if you give 
them the right resources and they 
want to change, they can do it and 
become very successful people,” he 
said.

Jergins said he will retire after 
Gov. Greg Abbott appoints a re-
placement.

He has served as the longest con-
tinuous juvenile judge in William-
son County history, said Scott 
Matthew, the director of William-
son County Juvenile Services.

“Over the past 10 years, Judge 
Jergins has managed the juvenile 
court docket with discernment, 
balancing compassion with ac-
countability, guiding countless 
youth and families to make positive 
life changes,” Matthew said.

Jergins “just understands the trials 
and tribulations of kids and has a 
heart for them,” said Judge Billy 
Ray Stubblefield, the presiding 
judge of the Third Administrative 
Judicial Region, which oversees 
Williamson County and 25 other 
counties.

Jergins has also helped advise 
other judges on legal issues, said 
McMaster. “He has this incredible 
memory for facts and figures and 
statutes and cases,” McMaster said.

After graduating from the Univer-
sity of Texas law school in 1981, 
he was an assistant district attor-
ney for Tarrant County and then 
became an assistant U.S. attorney 
from 1990 until 1993. He started 
working for Williamson County as 
a prosecutor in 1993.

Before he was appointed judge of 
the 395th District Court by then-
Gov. George W. Bush, he was in 
private practice in Round Rock. 
He ran for re-election and won in 
2000, 2004, 2008 and 2012.

Williamson County District Judge Mike Jergins to retire
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Advocate Newstx.com
By Ann Marie Kennon
February 8, 2019

Williamson County Juvenile 
Services held a special ceremony 
during their January board meet-
ing. Director Scott Matthew recog-
nized retiring Director of Facilities 
Allen Bijou, who spent the entirety 
of his 32-year career with the coun-
ty in service to the Juvenile Center. 

With family, friends and colleagues 
in attendance, Matthew said “I 
never had to worry about this place 
with Allan because he was on top 
of everything. He gave it every-
thing and, at one point, even told 
the Commissioners’ Court that he 
would work for nothing.” 

Former Juvenile Director Charly 
Skaggs spoke and reflected on the 
successes among the “hundreds 
and probably thousands of kids 
over [Bijou’s] 32-year career here 
whose lives were made better.” As-
sistant Director Matt Smith added, 
“No matter what was going on and 
when times were tough, there was 
no one I’d rather see coming down 
the hall than Allen.”

Matthew unveiled Bijou’s official 

portrait, which was placed in the 
main hall, unique in that Bijou is 
the only non-director to be hon-
ored in that way. 

Mr. Bijou was humble and said 
while he didn’t have time to thank 
everyone, he was especially grate-
ful to Skaggs and Matthew. “It was 
an honor, privilege and pleasure to 
work here. If i had to do i tall over 
again, I would. 

County Judge Bill Gravell also hon-
ored Mr. Bijou at Commissioners’ 
Court for his service to and exam-
ple for the County.

Celebrating A Lifetime Commitment To The Youth Of Wilco

Celebrating his lifetime career with Allen Bijou were County Judge Bill Gravell, 
Judges Stacey Mathews, Betsy Lambeth, Rick Kennon and Donna King; and 
Juvenile Executive director Scott Matthew. At right, Allan readies his portrait.

In FY 2020, the world was significantly impacted by the COVID-19 global pandemic. Williamson 
County Juvenile Services stepped up and offered critical services to the community. Members of 

Williamson County Juvenile Services assisted in the Williamson County Mask Brigade, operated the 
Williamson County Call Center, called Williamson County Veterans, and scheduled COVID-19 tests for 
community members in need.

covid-19

Williamson County Juvenile Services began over-
seeing the coordination of delivery and receipt of 
masks on April 17, 2020. Volunteers in churches, 
retirement homes, and citizens in the community 
began making masks. Masks were then sanitized 
by Reid’s Cleaners and then delivered to Juvenile 
Services and Celebration Church for special pack-
aging. Tens of thousands of masks were then in-
ventoried and distributed throughout the county 
to help reduce the spread of COVID-19. The Mask 
Brigade was led by District Judge Donna King.
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FOX 7 Austin
By Elizabeth Evans
April 10, 2020

WILLIAMSON COUNTY, Texas 
- The Williamson County Mask 
Brigade is starting production on 
masks to help provide an extra lay-
er of protection for first responders 
and healthcare professionals.

The Mask Brigade is a group of 
people of all ages, genders and 
abilities brought together with 
a common goal to make cloth 
face coverings to help with the 
COVID-19 response.

“The response from the community 
to join the brigade has been over-
whelming so far,” says the county. 

“Groups have been forming with-
in a variety of organizations and 
pledging their support of this noble 
cause.”

The county says the YMCA in 
Round Rock and the Austin Disas-
ter Relief Network are making 50 
masks each, and the Celebration 
Church has pledged to make 100 
masks by April 10. They’re also 
working on maximizing production 
using the assembly line approach 
where workers cut the fabric and 
pass the material to be sewn into 
masks, which are then sent to 
Reid’s Cleaners for sanitizing and 
distribution.

“The Mask Brigade will make 
masks as long as the pandemic is 
ongoing and there is a demand for 
them. We are grateful for any sup-
port people can provide. Our goal, 
starting next week, is to produce 
2,000 masks per week,” said Judge 
Donna King.

The Covid Rangers, a group of 
volunteers supporting medical 
professionals with covers for N95 
masks, had five seamstresses and by 
Wednesday, four more had joined 
them. 

The county says as of April 10, the 
brigade has 539 masks ready for 
distribution.

The Mask Brigade is providing PDF 
files with step-by-step instructions 
on how to make the masks for 
interested volunteers. Anyone with 
a computer, a sewing or embroider-
ing machine and a desire to help 
can follow the pattern. The brigade 
says it is also working on “how-to” 
videos for the public. 

For more information, go to the 
county’s website and click on the 
Mask Brigade or email COVID-
19Masks@wilco.org.

Williamson County mask brigade starts production of masks to help with 
COVID-19 response

WILLIAMSON COUNTY JUVENILE SERVICES RECEIVED AND DISTRIBUTED 19,493 MASKS TO 
DATE. OF THE MASKS DISTRIBUTED, 16,699 WERE PERSONALLY

DELIVERED BY THE JUVENILE SERVICES TEAM.

Jerry Castillo
Court Process and
Transport Officer

Michael Decker
Data/Records
Coordinator

Rudy Rada
JPO II - Taylor

Julie Watts
Taylor Field Office

Supervisor
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Crispin Betak
Admin Support Staff

Taylor

Mariah Edwards
Volunteer/Intern

Coordinator

Lee Janecka
Certification Specialist

Gracy Lopez
JPO II - Intake

In addition to assisting with the Mask Brigade, Williamson County Juvenile Services Administration 
Team along with Probation Services, provided support staff to operate the initial opening of a call 

center operating six days a week to answer Stay Home Stay Safe Order questions. The call center 
was staffed by English and Spanish-speaking representatives that were answering more than 100 
calls a day.

Angel Romero
JPO I- Intake

Becky Schaefer
Admin Support Staff

Round Rock

Secoiya Shariff-Bey
Senior Office Specialist 

CORE/JJAEP

Roxan Young
Senior Office

Specialist

Anja Martin
Juvenile Admin. Tech

Dawn Morris
Part-Time Records

Coordinator

Kimberly Nesmith
Reception Coordinator

LaSheena Love
JPO I -

Prevention Specialist

In addition to taking calls, the Call Center 
also began calling Williamson County Vet-
erans to ensure their needs were met during 
the pandemic.

As cases of COVID-19 rose and questions 
about Stay Home Stay Safe Orders subsided, 
the Williamson  County Call Center transi-
tioned to scheduling members of the commu-
nity for drive-thru COVID-19 tests.

covid-19 continued
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Community Impact Newspaper
By Ali Linan
6:25 AM April 25, 2020 CDT

The Williamson County call center, 
which was created to answer resi-
dents’ concerns over coronavirus, 
has called more than 5,200 veter-
ans living in the county to check 
on them during the coronavirus 

pandemic, an April 23 news release 
said.

The center began making calls 
April 1 in between receiving calls 
from the public, the release said.

“Our goal is to lift their spirits by 
providing support and information 
that can help fulfill any needs,” 
said Holly Justice, who is currently 
supervising the call center, in the 
release. “They appreciate hearing a 
friendly voice checking on them.”

The eight-person call center aimed 
to make about 300-plus calls per 
day, Monday through Friday, in 
between answering dozens of calls 
from residents regarding the coro-

navirus, the release said. County 
employees leave a voicemail with 
information if they are unable to 
directly connect with the veteran, it 
said. The center estimates all veter-
ans who live in Williamson County 
and are on the Williamson County 
Veterans Services office data base 
will receive a call by next week, it 
said.

For more information on services 
provided by the Williamson County 
Veterans Services office, visit www.
wilco.org/vetservices.

Williamson County continues to call veterans during coronavirus pandemic

Due to Stay Home Stay Safe orders during the initial spread of COVID-19, WCJS Court and Field 
Services made several changes to continue to serve WCJS youth and families.

Fast-tracking plan to move to paperless filing system.  

Transitioned to a virtual intake process completed via video conference.
Transitioned court to virtual hearings coordinating with the parent, youth, County 
Attorney’s Office, Defense Counsel, WCJS staff, Judge Mathews, and court staff.

Converted to virtual meetings with youth and families in services. The team began 
virtually teaching skills training, creating safety plans, and providing interventions

Converted classes and programs to include a virtual format where youth and fam-
ilies can still receive educational and preventative services. These classes include 
the START Program, Drug Education, Teen Dating and Sexting Program, Gang In-
tervention and Prevention, Trauma-Informed Parent Support (TIPS), Victim Impact, 
and Chaperone Training.
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Due to various safety measures put in place to protect the community, several divisions within 
WCJS developed plans of action to support the youth we serve as effectively as possible.

Facilities assigned dedicated staff to manage 
cleaning duties and ensure all areas of the facility 
are disinfected daily. Detention and CORE imple-
mented virtual visitation to ensure that safe con-
tact between youth and their families. In addition 
to virtual visits with family, several community 
organizations offered virtual classes and services. 

the annual agape meal Was facilitated viRtually By 
local chuRches.

Residents and Youth Engagement Officers made over 200 masks to be donated and used by the community.

- Virtual Classes -
Cooking Classes

Game Nights
Exercise Classes
Paint/Art Class

Weekly Church and Bible Study
Home Repair Classes

The Juvenile Detention Center has continued 
to work to ensure the safety and security of the 
residents and staff remains the #1 priority.  The 
staff have tirelessly and wholeheartedly worked 
day in and day out to continue floor operations and 
sanitation protocols.  Regular operating procedures 
were modified to include temperature checks upon 
entry into the facility, additional precautions during 
the intake process,  virtual visitations, virtual court 
hearings, virtual schooling, cleaning protocols, add-
ing hand sanitizing stations, implementing a mask 
requirement and modifying new hire training.

The mental health team provided essential treatment 
services through virtual platforms. The therapists 

worked diligently to help families get these technologies 
set up at home to continue to participate in therapy. 

The team also worked with clients through their
hesitancy to feel comfortable in a virtual

counseling session through the use of interactive 
games, usage of videos, and other fun activities.
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Derick Abernathy Christopher Adams Kristen Adams Tashona Aday William Alexander

Freddie Braxton Misty Brotzman Kaitlyn Bruch Eric Bunch Albert Burditt

Albert Burkart Marla Burns Travis Burns Julie Calhoun-Bijou Jamie Cantu

WCJS Employees

Denise Carlson Jennifer Castillo Jerry Castillo Rebekah Castillo Melanie Cochran

David Ash Thea Barragan Antwaine BellamyJoshua Bailey Kaylah Battle

Crispin Betak Natalie Bott Ardell Bradley Logan Bradshaw Brandey Branam
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Thelma Hill James Hilliard Dominique Howard Kurt Hundl Danielle Jackson

WCJS Employees Continued

Anthony Davenport Michael Decker Thomas Denius Eric DenmarkAshley Culin

Cameron Cooper Jessica Corley Samuel CortezGarrett Collins Victoria Cortez

Evan Gomez Julie Gough Marianna Guzzy Brooke Hall Denver Harper

Jeremy Fermin Alyssia Garcia Kirk Garvin Abigail Gomez Guadalupe Garcia-Mar-
tinez

Julius Desoto Charles Edwards Mariah Edwards Erica EstradaAndrew Diaz
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Jamor James Lee Janecka Rebecca Jaramillo Timothy Jernigan Leisa Jones

Amy Jordan Bryan Jordan Gregory Kaintz Ryan Kallus David Kerr

Elza McDonald Ryan McDowell Kevin McLain Dominique Messer Sarah Miller

Matt Milliken Kenyatta Mitchell Rebecca Mitchell Kay Moore Shannon Morning

WCJS Employees Continued

Lasheena Love Kendra Mallory Justina Mandell Scott MatthewJuan Maldonado

Lynn Kessel Cacey Knue Roberto Lopez Salvador LopezWinnie Lee
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John Pelczar Daniel Perez Genevieve Pineda-De Vries Rodolfo Rada Saul Ramos

Jennifer Ramirez Cydney Reeh Celeste Rendon Emma Rhoades-Hernandez John Rinn

Lindsey Rodriguez Mario Rodriguez Marc Ruiz Stephen Saldivar Rebecca Schaefer

WCJS Employees Continued

Daniel OberwegnerKimberly NesmithKaitlyn MuenchDaniel MosierJames Morrison

Christina Roberts Alaina Robinson Patricia RobinsonEmmanuel Robinson Jacob Rodriguez

Bamikole Olasenhinde Anthony Oslovar Derrick Parker Gerald Parker Phillip Pati



- 82 -

Sabrina Simpson Matt Smith Sean Smith Alan Songer Mercedes Soriano

Tyler Tubbs Daniel Tuiasosopo Vanessa Villegas Julie Watts Codi Werner

Thomas Yacopino Roxan Young LeJuandro Zeigler

WCJS Employees Continued

Secoiya Shariff-Bey Deontre Sheffield LeAundrae Shepherd Charles SimpsonStacy Sheneman

Kevin Sullivan Stephanie Teinert Lindsey Tobin Keith TubbsColby Taylor

Capricia West Shannon West Carmen Williams Scott WinnAngelique Wetherelt
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Contract Staff

WELCOMING AND ADMINISTERING THE OATH OF OFFICE 
TO OUR NEWEST TEAM MEMBERS.

Leslie Lang
Licensed Sex Offender

Treatment Provider

Ann Seeker
JJAEP

Counselor

Tommy Schmitt
Substance Use

Counselor

Ashley Wyllys
JJAEP

Counselor

Rose Thompson
Licensed Sex Offender

Treatment Provider

Kali Campbell
Occupational

Therapist

Jon Briery
Substance Use

Counselor

Dr. Stephen Benold
Medical Director

Courtney Bearden
Psychiatric Nurse

Practitioner

Dr. Nicholas Carrasco
Licensed Sex Offender

Treatment Provider

Wendy Castillo
Spanish Language

Counselor

Joe Elliot
Mentor Program

Coordinator

Dr. Eric Frey
Psychologist

Shelley Graham
Licensed Sex Offender

Treatment Provider

Lorie Goggin
Mentor Program

Coordinator


