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CITIZEN PARTICIPATION PLAN

INTRODUCTION

This Citizen Participation Plan (“the Plan”) was prepared in accordance with Section 104(a) of
the Housing and Community Development Act of 1974, as amended. The 24 CFR 91.105
federal regulations outline the “citizen participation” requirements. This document has been
established in order for Williamson County to be in conformance with the requirements of the
regulations.

The Plan sets forth the County’s policies and procedures by which it encourages local citizens
to participate and comment on various federally funded programs. The programs include the
Community Development Block Grant (CDBG) Program. Currently, Williamson County does
not receive an entitlement grant under the HOME Investment Partnerships (HOME) Program,
the Emergency Shelter Grant (ESG) Program, or the Housing Opportunities for Persons with
AIDS (HOPWA) Program. However, if the County should receive funds from these programs
in the future, the programs will be included under this Citizen Participation Plan.

CERTIFICATION OF COMPLIANCE

The County is certifying to the U. S. Department of Housing and Urban Development (HUD)
that the County is following an approved Citizen Participation Plan, which:

@) provides for and encourages citizen participation with particular emphasis on
participation by persons who are residents of slum and blighted areas, by residents in
low and moderate income neighborhoods, or targeted revitalization areas as defined by
the County;

(b)  provides for and encourages citizen participation of residents of public and assisted
housing developments, as well as provides information to the public housing authorities
with jurisdiction in Williamson County, about Consolidated Plan activities related to its
developments;

(c)  provides for and encourages citizen participation of persons with disabilities as well as
provides a copy of the Plan in a format accessible to persons with disabilities, upon
request;

(d) provides for and encourages citizen participation of all Williamson County citizens,
including minorities and non-English speaking persons, and identifies how the needs of
non-English speaking residents will be met in the case of public hearings where a
significant number of non-English speaking residents can be reasonably expected to
participate;

(e) provides citizens with reasonable and timely notification and access to local meetings,
information, and records relating to the County’s proposed and actual use of federal
Community Development Block Grant funds;

(F)  provides for technical assistance to groups/organizations representative of persons of low

and moderate income that request such assistance in developing proposals with the level
and type of assistance to be determined by the County;
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(g) provides for public hearings to obtain citizen views; to respond to proposals and
questions at all stages of the community development program, including at least the
development of needs; and the review of proposed activities, and review of program
annual performance. The hearings shall be held after adequate notice, at times and
locations convenient to potential or actual beneficiaries, and with accommodations for
the disabled; and,

(h) provides for a timely written response to written complaints and grievances where
applicable.

COMMUNITY DEVELOPMENT PUBLIC NEEDS HEARINGS

The Williamson County CDBG Office will, at a minimum, convene two (2) public needs
hearings conducted during the development of the Five-Year Consolidated Plan and/or Annual
Action Plan to obtain citizens’ views and to respond to proposals and questions. The first
public hearing will be held during the development of the Five-Year Consolidated Plan and/or
Annual Action Plan before the proposed Plan is published for comment. In addition, the
County may hold public needs meetings in various communities throughout the County during
the development of the plan. The second public hearing will be held during the 30-day public
comment period and prior to submission to HUD.

First Public Hearing

The County will hold the first Public Hearing to obtain citizen views on community
development and housing needs and to provide citizens important program information as part
of the planning process for the coming program year. At the Public Hearing the following
information will be made available:

» The amount of the entitlement grant, program income, and other funds expected to be
available during the program year;

» The range of activities that may be undertaken with CDBG funds.

» The estimated amount of those funds to be used for activities that will benefit low and
moderate income persons;

» A description of CDBG activities likely to result in displacement, plans for minimizing
such displacement, and the type and level of assistance that will be made available to
persons displaced; and,

» The process to be followed in determining the use of CDBG funds, including the
schedule of meetings at which the County’s CDBG Office will recommend projects for
funding, and when the County Court will adopt the Plan.

Second Public Hearing

Once drafted and before the Five-Year Consolidated Plan and/or Annual Action Plan is
adopted, the document(s) will be made available to interested parties for a public comment
period of no less than 30 days. A public meeting will be conducted during the 30-day comment
period to gather comments on the proposed plan. A summary of these comments or views shall
be attached to the final Consolidated Plan.
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MUNICIPAL FUNDING ALLOCATIONS AND COMPETITIVE APPLICATIONS

It is Williamson County’s policy to provide various municipalities/activities throughout the
County with an allocation of funding. The funding allocations must also meet a national
objective as defined by the various federal programs implemented by the County.

Requests for additional information related to these programs are to be submitted, in writing, to
the Williamson County CDBG Office. All written requests for information will be responded to
within fifteen (15) working days from receipt.

CITIZEN ACCESS TO INFORMATION

The Williamson County CDBG Office will provide for full public access to program
information and will make adequate information available to citizens. Program records are
available for citizen review, upon written request, to the Williamson County CDBG Office.
Such documents include the following:

» Records of Public Hearings/Meetings

» All key public documents, including prior applications, letters of approval, grant
agreements, the Citizen Participation Plan, annual performance reports, and other
reports required by the U. S. Department of Housing and Urban Development

» Copies of the regulations and issuances governing the program(s)

» Documents regarding other aspects of the program such as contracting requirements,
environmental procedures, fair housing and other equal opportunity requirements and
relocation policies.

Williamson County will publish a Notice of Needs Assessment Hearing in a newspaper of
general circulation, including the schedule of Public Needs Hearings and other meetings that
may be sponsored by the County. Also, notices will be published announcing the availability
for public view and comments of such documentation relating to the Consolidated Annual
Performance Report (CAPER), the Citizen Participation Plan, the Five-Year Consolidated Plan
and/or Annual Action Plan, all amendments to the Plan and use of CDBG funds. These notices
will appear in the classified section of the newspaper.

In addition, Williamson County will make available all public information related to the Five-
Year Consolidated Plan and/or Annual Action Plan during regular working hours at the
following locations, which are conveniently located for persons affected by the program as
well as being accessible to the handicapped.

Williamson County Court House, 710 Main Street, Georgetown, TX

Georgetown Housing Authority, 210 West 18" Street, Georgetown, TX 78626

Hutto City Hall, 401 West Front Street, Hutto, TX 78634

Jarrell City Hall, 1633 County Road 305, Jarrell , TX 76537

Granger City Hall, 214 East Davilla Street, Granger, TX 76530

Granger Housing Authority, 500 North Commerce Street, Apt. 28, Granger, TX 76530
Thrall City Hall, 104 South Main Street, Thrall, TX 76578

Taylor City Hall, 400 Porter Street, Taylor, TX 76574

Taylor Housing Authority, 309 Avery Drive, Taylor, TX 76574

Cedar Park City Hall, 600 North Bell Boulevard, Cedar Park, TX 78613

VVVVVVYVYYVYVY
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VI.

VII.

VIII.

> Georgetown City Hall, 113 East 8" Street, Georgetown, TX 78626

» Leander City Hall, 200 West Willis Street, Leander, TX 78646

» Liberty Hill City Hall, 2801 Ranch Road 1869, Liberty Hill, TX 78642
» Weir City Hall, 2205 South Main Street, Weir, TX 78674

Williamson County also offers, to all non-speaking English persons and upon written request,
translated versions of all public documents and public hearing notices. Non-English speaking
persons who desire translated public documents or public notices should formally request these
items from the Williamson County CDBG Office during normal business hours.

PERFORMANCE REPORTS

Before the Consolidated Annual Performance Report (CAPER) is submitted to HUD, it will be
made available to interested parties for a comment period of no less than 15 days. Citizens will
be notified of the CAPER's availability through notification in a newspaper of general
circulation. The notification will be published on or before the day the CAPER comment period
begins. Comments will be considered from individuals and/or groups received in writing. A
summary of the written comments and a summary of those not accepted and the reasons
therefore will be included in the final CAPER.

AMENDMENT PROCESS

Williamson County will consider the following criteria as constituting a substantial change to
the Consolidated Five-Year or Annual Plan thereby requiring an amendment:

» An activity and/or strategic priority added to or deleted from the Five-Year
Consolidated Plan and/ Annual Plan;

» A change in the purpose, scope, location, or beneficiaries of an activity previously
described;

» Afifty (50) percent change in federal funding where the project is $25,000 or less, or

> A twenty-five (25) percent change in federal funding where the project is more than
$25,000.

In the event of an amendment to the Consolidated Plan, the proposed amended Consolidated
Plan will be made available to interested parties for a comment period of no less than 30 days.
Citizens will be notified of the amended Consolidated Plan's availability through newspaper
notification in a newspaper of general circulation. The notification will be published on or
before the day the amended Consolidated Plan comment period begins.

COMPLAINT/OBJECTION PROCESS

Citizens may register complaints regarding any aspect of the Community Development Block
Grant (CDBG) Program by telephoning the County CDBG Office at (512) 943-3757 or by
writing to the Williams County CDBG Office at 710 Main Street, Georgetown, TX 78626. All
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XI.

complaints so received by the Office will be referred to a staff person who will investigate all
complaints. All written complaints will be addressed within fifteen (15) working days.

Citizens wishing to object to HUD approval of the final Consolidated Plan may send written
objections to the HUD Area Office located at 106 South St. Mary’s Street, Suite 406, San
Antonio TX 78205. Objections should be made within thirty (30) days after Williamson
County has submitted the plan to HUD. Objections made and submitted to HUD must be
based on the following reasons:

» The applicant’s description of needs and objectives is plainly inconsistent with
available facts and data;

» The activities to be undertaken are plainly inappropriate to meeting the needs
and objectives identified by the applicant;

» The application does not comply with the requirements of the Community
Development Block Grant (CDBG) Program or other applicable laws; and/or

» The application proposed activities which are otherwise ineligible under the
program regulations.

Objections should include both an identification of requirements not met and available
facts and data.

TECHNICAL ASSISTANCE

Technical assistance may be requested in writing by appropriate neighborhood organizations,
county-wide advisory groups, project area organizations, groups of low and moderate income
persons and/or groups of residents of blighted neighborhoods/communities.

This assistance may be requested for the purposes of adequately participating in planning,
implementing and assessing the program; developing proposals; or in carrying out CDBG
Program activities. The level and type of necessary assistance will be determined by
Williamson County. If necessary, assistance will be provided by specialists selected by the
County.

All written correspondence requesting technical assistance should be addressed to the
Williamson County CDBG Office, 710 Main Street, Georgetown, TX 78626. All requests
should specify the name of the group or organization as well as a contact person, the nature of
technical assistance requested, immediate problems and the reason for the request.

COUNTY’S RESPONSIBILITY

The requirement for citizen participation does not restrict the responsibility or authority of the
County for the development and execution of its Consolidated Plan.

SECTION 108 LOAN PROGRAM

Applications for assistance filed by Williamson County for Section 108 loan guarantee
assistance authorized under HUD regulation 24 CFR Part 570, Subpart M, are subject to all
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provisions set forth within this Citizen Participation Plan. Such applications for Section 108
loan guarantee may be included as part of the process for obtaining CDBG Entitlement funds,
or may be undertaken separately anytime during the program year. The required public hearing
to inform citizens of program requirements will be carried out by the Williamson County
CDBG Office.
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NOTICE OF PUBLIC NEEDSHEARING
COUNTY OF WILLIAMSON, TEXAS
FIVE YEAR CONSOLIDATED PLAN FOR FY 2009-2013 AND FY 2009 ANNUAL ACTION PLAN

In accordance with the Williamson County CitizerrtRgation Plan, the County will hold a Public Hiag to
solicit input on the community development and limgisieeds in Williamson County. This public hegria being
held to develop the County’s priorities for its Gotidated Plan for FY 2009-FY 2013 and its Annuatién Plan
for FY 2009. The location and time of the publeahing is listed below.

L ocation
Williamson County Courthouse
710 Main Street
Georgetown, TX 78626

Dateand Time
Monday, March 9, 2009
6:00 pm

All locations are accessible to the handicappedsd®s requiring special accommodations can malkamgements
by contacting the Williamson County Grants Coortlina 710 Main Street, Georgetown, TX 78626 (Phone
512.943.3757).

The purpose of the public hearing is to:

1. Obtain the views and comments of individuals andanizations concerning the County’s housing and
community development needs over the next five siedihe information gathered will be used in the
preparation of the Five-Year Consolidated PlarH6r2009-2013 and for the FY 2009 Annual Plan.

2. Review the County’s Community Development Block @®) Program and allow for the public to comment
on program performance and priorities.

3. Summarize the Five-Year Consolidated Plan and AnRlaa process and obtain the views of citizenslipu
agencies and others interested in the housing @amancinity development needs of the County.

Williamson County anticipates the publication of iroposed Five-Year Consolidated Plan for FY 2B¥92013
and Annual Action Plan for 2009 on or about Jul009. Both the Five-Year Consolidated Plan for Z009-FY
2013 and the Annual Action Plan for FY 2009 willfdaced on public display for a thirty (30) dayieev period on
or about July 1, 2009.

The County will consider comments on the propodad prior to adoption by the Williamson County Corasion.
Proper notice of the display dates and subsequdilicphearing will be advertised. The County expdo submit
the adopted Five-Year Plan for FY 2009-FY 2013 amual Action Plan for 2009 to the U.S. Departmeft
Housing and Urban Development (HUD) on or beforguéat 15, 2009.
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MULLIN

[LONERGAN
ASSOCIATES

Williamson County Five-Year Consolidated Plan

Kickoff meeting with County Court
March 9, 2009

In attendance:

Judge Dan Gattis

Commissioner Cynthia Long

Commissioner Ron Morrison

Sally Bardwell, Williamson County CDBG Administrator
Eric Fulmer, M&L

Marjorie Williams, M&L

O O O O O O

e Infrastructure in underserved areas still a need

e Possible CDBG-R projects:
0 Wastewater facilities in Liberty Hill, Jarrell
o Waterline in Thrall

e Neighborhood Stabilization Program (HUD)

o County is in Tier 2 for funds to be distributed by TX; pro-rata, non-competitive
amount of about $1M

o County considering allowing cities to apply directly to State; County does not
want to apply or administer grant

e Five-year priorities might include:

0 TexHealth — insurance company for small businesses; need start-up costs; need
$215,000 over 3 years

o Other infrastructure priorities in Copeland, Taylor (drainage projects),
Georgetown (drainage and sidewalks)

0 Mobile Outreach Team (MOT) — mental health outreach and crisis team;
diversion from jail, pay for meds; need to add follow-up component which would
fulfill expansion requirement for PS activity

o Community centers

e Over the Hill Gang Community Center in Liberty Hill—needs money to
acquire their current facility; county owns building but would like to
transfer ownership

0 Housing — duplicate a project similar to Habitat’s Old Mill in Georgetown in
Taylor where infrastructure is already in place

e County would prefer single-family assistance/development over multi-
family



e There may be some eligible areas in Weir, Granger and Leander where
housing would complement infrastructure projects

County rescinded $250,000 from Sierra Ridge project (FY 2008 funds) and needs to
reallocate this amount ASAP

Williamson County at 47% LMI (upper quartile)

County has timeliness issue—infrastructure projects have moved slowly but are expected
to drawdown significant funds within the next couple of months as work pace picks up



MULLIN

[ LONERGAN
ASSOCIATES

Williamson County Five-Year Consolidated Plan
Interview with Debbie Hoffman, WC Habitat for Humanity
March 9, 2009

In attendance:
o Debbie Hoffman, Habitat
o Marjorie Williams, M&L

e Habitat keeping sales prices stable to July 2010
0 Homes constructed in Taylor:
= 3-bdrm sells for $50,000
» 4-bdrm sells for $60,000
0 Homes constructed in Georgetown:
=  3-bdrm sells for $60,000
»  4-bdrm sells for $70,000
o0 Homes constructed in Round Rock:
= 3-bdrm sells for $70,000
» 4-bdrm sells for $80,000

0 20-year mortgages at 0%, some are 30-year mortgages; PIT runs about $400-
$550/month with some payments as high as $750/month

o Still, these are good deal when compared to $1,000/monthly rent payments in
Georgetown, Round Rock and western areas of county

o Difference between costs and mortgage payments due to garage requirements,
impact fees, cost of land, etc. except in Taylor where the city donates the land to
Habitat and waives all fees

e Serving households between 30% and 50% of median household income

e Starting to see a need for services in smaller communities (Thrall, Bartlett, Granger);
there’s no one else doing this type of project in those areas

e Also working to expand in western areas of county (Cedar Park, Liberty Hill, Leander,
Andice)

e Meeting with Taylor and Hutto officials to develop a multi-municipal application for
NSP funds from state

e Only 1 foreclosure in 36 closings since 1999; very strict application qualification and
review process in place

0 Has a 6-step process in place to prevent foreclosure
o Opening financial management classes for applicants who were denied



On track to build 9 units/year but will build only 6 in 2009 due to decreasing donations
resulting from economic conditions

o0 Individual donors have halved their donations
o Same level of volunteers but seeing a decreasing amount of building materials
ReStore has 12-16% annual growth

Now has professional builder on staff resulting in a decreased build-time from 5-7
months to 14 weeks; more Energy Star homes built

Need process in place to begin rehabilitation of homes—yprimarily concerned about how a
family would contribute sweat equity

5-year plan includes:

o0 Consolidate ReStore with a construction warehouse and family services offices
(may need county CDBG to acquire building)

Complete 100 houses by 2013 (includes 34 existing units)
Begin rehabilitation and pre-fabrication (by Habitat)

Increase collaboration with youth organizations and government entities such as
juvenile justice and adult justice systems



MULLIN

[LONERGAN
ASSOCIATES

Williamson County Five-Year Consolidated Plan

Interview with Steve Shorts, Taylor Housing Authority ED
March 9, 2009

In attendance:

Steve Shorts, Taylor HA ED

Sally Bardwell, Williamson County CDBG Administrator
Eric Fulmer, M&L

Marjorie Williams, M&L

O O O O

e Jurisdiction extends 5 miles beyond city limits; has cooperation agreement with Round
Rock

e Two THA residents sit on Board
e Receives $130,000 annually in Capital Funds
e 118 units total:

o0 Constructed in 1952: 70 units (family)—duplexes and four-plexes; 7 vacancies
due to modernization activities; no chronic vacancies

0 Constructed in 1968: 48 units (elderly)—duplexes; full occupancy
= 22 have been modernized

e Section 504 assessment not completed but 5% of units are handicapped accessible; THA
will complete sensory accessibility accommodations upon request

e Five-year plans include continuing modernization of units and sidewalk improvements

e Wait for THA units is about 6 months-1 year depending upon bedroom size with 30
turnovers/year

e THA’s nonprofits own other properties:

o Mallard Run Apts. (owned by Mallard Run Development Corp.)
= Previously an RTC property
= 40 units
= Market rate but charge $40-$50/month less than other market rate apts.
= Considered nicest apartments in Taylor
= Use cash flow to rehab units; has healthy reserves

0 Sunset Apts. (owned by Sunset Housing Development Corp.)
= 64 units
= Previously Section 8 New Construction, now market rate apts.

e Administers Section 8 Homeownership Program in Taylor in a new subdivision



O O O O O

(0}

16 of 40 units are market-rate

Federal Reserve Bank grant financed infrastructure

Sold lots to private builders and provided buyers to builders
Proceeds from lot sales paid off loan

THA provided $9,000 in down payment assistance
Purchase price of $90,000-$120,000/unit

e Section 8 Housing Choice Voucher (HCV) Program

(0}
(0}

144 vouchers total

Waiting list is closed but anticipate opening this summer; 30 applicants on
waiting list with turnover of 6-7/year

Homeownership counselor on staff to work with interested voucher holders



Williamson County Five-Year Consolidated Plan
Focus Group Session with Homeless Assistance and Human Service Providers
March 9, 2009

In attendance:

MULLIN

[LONERGAN

ASSOCIATES

O 0O 0O O 0O 0O OO0 0o 0o O o o o o o

Scott Ferguson, WBC Opportunities

Brenash Tucker, WBS Opportunities

Bride Roberts, WC & Cities Health District

Rhonda Hohmann, LifeSteps

Gene E. Davenport, The Georgetown Project

LeAnn Powers, United Way of WC

Shelly James, WC Sheriff’s Office

Daniel Anstee, Boys & Girls Club of Georgetown

Dusty Nelms, Boys & Girls Club of Georgetown

Bill Stanley, Boys & Girls Club of Georgetown

Susan Hoyt, Boys & Girls Club of Georgetown

Naomi Walker. Georgetown Housing Authority

Kenneth Poteete, Georgetown Health Foundation

Barbara Zwernemann, Georgetown Health Foundation
Barbara Pearce, Georgetown Community Resource Center
Sally Bardwell, Williamson County CDBG Administrator
Eric Fulmer, M&L

Marjorie Williams, M&L

The Georgetown Project addresses the needs of homeless teenagers

0 Works with Georgetown ISD to track homeless students (about 100-250
presently); students must self-report homelessness

o0 Students are considered homeless if they doubling-up, couch-surfing
0 Has a recent publication of data (provided copy)
Boys & Girls Club of Georgetown is the only organization of its kind in WC

o0 Existing club serves low income children, up to 300 kids; everyday 70 kids use
the facility

0 Need program support; expect numbers to increase this summer when school is
out; family pays only $10/year and basically gets child care

Long-range goal is to provide smaller clubs in smaller neighborhood facilities

Find it difficult to recruit employees from outside the area due to lack of quality
affordable housing

0 Suggested county budget full 15% cap for public service activities
Williamson Burnet County Opportunities provides many services:
0 Head Start (8 of the 13 in WC)



Senior center services (6 in WC)
Meals on Wheels

Carries out homeless assistance activities—already own 2 affordable housing
facilities (family)

= Potential for additional affordable housing in Hutto with donation of land

= Proposed Section 202 (elderly) housing development along with senior
activity center/neighborhood outreach center, and charter school targeted
to pregnant teens; need infrastructure for this project (a street, utility
connections to nearby services)

e General comments:
o Construction can’t find work, need assistance with paying utilities and rent
0 Bluebonnet MHMR wants to pursue a Section 811 project.

o0 County should place less emphasis on infrastructure and more emphasis on
housing and human services
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MULLIN

[LONERGAN
ASSOCIATES

Williamson County Five-Year Consolidated Plan

Focus Group Session with Local Government & Community Development Entities
March 9, 2009

In attendance:
0 Mel Yantis, City of Jarrell
Debbie Hoffman, Habitat for Humanity
Bob Van Til, City of Taylor
Will Guerin, City of Hutto
Jeff Sabin, City of Hutto
Barbara Zwernemar, Georgetown Health Foundation
Ken Poteete, Georgetown Health Foundation
Hartly Sappington, Bluebonnet Trails MHMR
Barbara Pearce, Georgetown Community Resource Center
Jennifer Bills, City of Georgetown
Sally Bardwell, Williamson County CDBG Administrator
Eric Fulmer, M&L
Marjorie Williams, M&L

OO0OO0O0O0O0O0O0OO00O0O0

e Georgetown Community Resource Center is a multi-purpose center for nonprofit
organizations

0 An effective way of delivering services to the nonprofits in Georgetown and
Williamson would be to establish a one-stop center for them

e City of Taylor
0 Needs include:

= Water service / sewer service
= Street and drainage improvements
= Transportation to employment locations outside of Taylor
= Infrastructure improvements in support of economic development
= Urban renewal / revitalization in downtown
= New housing construction and housing rehab
= Code enforcement
= Public services

o0 On the fringe of the metro area so achievable rents and sales price of housing are
lower

e City of Hutto—growth has been astounding: population of 1,250 in 2000, up to 17,000
in 2008 (according to city) since new toll road opened

o0 Development is sprawling out from city center



No sewer infrastructure or drainage
Old Town is bisected by railroad

Needs include sidewalks, curbs, gutters, preserving economic activity in Old
Town (conducted a downtown study)

City of Jarrell needs:
0 Substandard owner-occupied housing needs to be rehabbed or removed
o Water improvements
City of Georgetown needs:
0 Home repairs
o Sidewalks and street lighting
Liberty Hill needs:
0 Water and wastewater
County-wide issues:
o0 Foreclosed homes—need to be able to acquire/rehab/resale
0 Housing for persons with mental disabilities

o Transportation—County is large and people who live in the rural areas cannot
access jobs in the urban areas

= Service will soon be initiated to Leander
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Williamson County Five-Year Consolidated Plan

MULLIN

[LONERGAN
ASSOCIATES

Public Needs Hearing, Williamson County Court House
March 9, 2009 at 6:00 p.m.

In Attendance:

(0}

O OO

Jack Johnson, Uplink Construction Services

Sally Bardwell, Williamson County CDBG Administrator
Eric Fulmer, M&L

Marjorie Williams, M&L

The public hearing was opened at 6:00 p.m.

Introductions were made by Sally Bardwell. A sign-in sheet was provided.

Eric Fulmer began presenting an overview of the CDBG Program.

Mr. Johnson inquired about how he could access CDBG funds for a nonprofit affordable housing
organization that also provided construction training to young adults. Ms. Bardwell and Mr.
Fulmer provided information on the eligibility of activities to Mr. Johnson.

The public hearing was adjourned at 6:30 p.m.
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MULLIN

[LONERGAN
ASSOCIATES

Williamson County Five-Year Consolidated Plan
Interview with Naomi Walker, Georgetown Housing Authority ED
March 10, 2009

In attendance:
o Naomi Walker, Georgetown Housing Authority ED
o Eric Fulmer, M&L
o Marjorie Williams, M&L

e Home ownership initiatives:
0 FSS Program

= 12 participants currently; goal is 25 and will apply for additional fudns
through the SuperNOFA

= Third year of program
= Exploring partnership with Habitat (to prioritize GHA residents)
0 Public housing—not a high priority
o Section 8—none
e Public housing improvements
0 Replacing gas line throughout Stone Haven

o0 Possible energy performance contract in conjunction with other housing
authorities to identify additional savings and efficiency improvements

o0 Resident Council at Stone Haven in place 4 years now; trying to increase resident
initiatives
e Quail Valley neighborhood revitalization plans, development on vacant lots in a multi-
family neighborhood
e Partnering with The Georgetown Project on homeless school children
e Applied for 25 vouchers from Youth Aging Out of Foster Care (18-24 years old)
e Capital Funds include $190,000-$200,000/annually
0 Plus $140,000 anticipated in ARRA funds

o Will devote these funds to sidewalk and ADA curb cut improvements, central AC,
and energy efficient improvements

o0 Trying to invest reserves in public housing units.

e Interested in submitting an NSP application to the state

12



MULLIN

[LONERGAN
ASSOCIATES

Williamson County Five-Year Consolidated Plan

Interview with Commissioner Lisa Birkman
March 10, 2009

In attendance:
o Commissioner Lisa Birkman
o Sally Bardwell, Williamson County CDBG Administrator
o Eric Fulmer, M&L

e Williamson County’s current 5 Year CP emphasizes public infrastructure projects; not
much room for other activities

e Need to establish a broader framework of needs and priorities in the new 5 Year CP

e How does Williamson County carry out CDBG projects in unincorporated areas? We
need to address this in the Plan. Typically, there are no neighborhood organizations or
other contracting entities in unincorporated areas that could serve as a pass-through of
CDBG funds. Therefore, the County must serve as the contracting entity for these
projects. Examples of potential projects in unincorporated areas:

0 Blessing mobile home court:
= located in Round Rock ETJ
= there is no interest in annexation at this time
= an economically disadvantaged area
= roads are privately owned and in poor condition
o Forest North:
= Jlocated in Austin ETJ
= there is an abundance of rental housing in this area
= neighborhood is plagued by an aging septic system
= an existing Austin sewer line is located nearby

= the correct solution is to extend Austin public sewer service to Forest
North

= Austin has little interest in extending service to this area

e CDBG projects in Williamson County have lagged; can’t seem to spend the money
rapidly enough

e Need to consider multi-jurisdictional issues

e Senior centers are already in place in Williamson County and are well-served; no need
for CDBG assistance for senior projects

e There is a need for a homeless shelter and a shelter for victims of domestic violence

13



MULLIN

[LONERGAN
ASSOCIATES

Williamson County Five-Year Consolidated Plan
Interview with Arthur Lopez, Granger Housing Authority ED
March 10, 2009

In attendance:
0 Arthur Lopez, Granger Housing Authority ED
0 Marjorie Williams, M&L

e 26 units of public housing, built in 1968 and in very good condition:
0 16 units—1 bdrm
0 8units -2 bdrm
0 2units -3 bdrm

e 26 households:
o 19 elderly
0 7 non-elderly

e Waiting list:
o 8 applicants for 1-bdrm units
o0 8 applicants for 2-bdrm units
o0 Turnover of 1-2 units/year

e According to HUD, GHA is a small public housing authority and is required to have only
1 handicap-accessible unit. GHA will, however, make reasonable accommodation is a
request is made.

e Receive about $42,000/year in Capital Funds and invests it in operations (replaced
window screens, repaired sidewalks); expects another $42,000 in ARRA funds which
will probably finance central AC in the units

e Has a Resident Advisory Council of 8 members that meet 3-4 times annually; projects
include a mailbox station for the residents, outside security lights, outdoor benches, a
flagpole and gardens planted by the residents

e Work with non-elderly tenants on self-sufficiency (money management and savings for a
car to be able to drive to a job)

e Relationship with County involves primarily use of sheriff’s department to maintain
safety

e City of Granger appoints its 5 Board members; 2 new members as of last night

e Receives no funding from the City of Granger or Williamson County; began paying taxes
in 2008 (making payments in lieu of until 2007)
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Williamson County Five-Year Consolidated Plan

MULLIN

[LONERGAN
ASSOCIATES

Telephone Interview with Debra Williams, Round Rock Housing Authority
Conducted by Eric Fulmer, M&L
March 10, 2009

e 100 units of public housing:

(0]

o
o
o

(0}

Westwood — 28 units mainly elderly, some family households
Cushing Center — 30 units of family households
Lance Haven — 30 units of family households

Scattered site single family units — 12; want to sell these through a Section home
ownership program (currently these units are occupied by Section 8 tenants)

Waiting list for public housing is 18-24 months
All units are in very good condition

Would like to use development funds to acquire/rehab/resale reduced priced
homes to public housing residents

Could go outside of Round Rock into Williamson County with public housing

e No public housing home ownership initiatives currently
e Capital Funds of $126,911 annually

e Section 8 Program

o
o
(0}

78 vouchers with some portables; some used in Cedar Park and Leander in WC
No home ownership program yet but would like to initiate one
No project-based vouchers at this time
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General Survey
Williamson County - FY 2009-2013

Williamson County
GENERAL SURVEY

2009-2013 FIVE YEAR CONSOLIDATED PLAN

Williamson County is in the process of preparing its Five-Year Consolidated Plan for submission to the U.S.
Department of Housing and Urban Development (HUD). The Consolidated Plan will serve as a blueprint for the
expenditures of federal funds in Williamson County from September 1, 2009 August 31, 2014.

As part of this five-year planning process, the County is required to identify the housing and community
development needs for low-moderate income persons and households, as well as persons with special needs such
as disabilities, substance abuse, mental illness, HIV/AIDS, the elderly, etc. Your participation in this planning
process is important if the County is to develop an accurate strategy that addresses the priority needs of these
groups and individuals.

Please complete this survey and mail it no later than March 20, 2009 to the address below. Kindly attach
any additional information (statistics, surveys, studies, reports, applications, observations, annual reports, etc.)
that will help the County to identify affordable housing needs, including barriers to affordable housing and
employment issues.

Thank you for your prompt response to this survey and for assisting the Williamson County with completing its
consolidated planning responsibilities. If you have any questions regarding the survey, please contact:

Sally Bardwell
Williamson County
Community Development Block Grant Program
710 Main Street
Georgetown, TX 78626
V: 512-943-3757
F: 512-943-1662



General Survey
Williamson County - FY 2009-2013

GENERAL SURVEY
1. Name of organization:
2. Name of person completing this survey:
3. Title of person completing this survey:
4, Mailing address:
5. Telephone Number: Fax Number:
6. E-mail address:
7. What are the mission, principal activities, and service area of your organization? Attach a brochure, if
available.
8. What special needs classification of persons and/or households does your organization serve? (Example:

persons with physical disabilities, persons with visual impairments, etc.)

9. In your opinion, what is the major unmet housing and/or supportive service need faced by your
organization?




10.

11.

12.

13.

14.

15.

16.

General Survey
Williamson County - FY 2009-2013

What is the magnitude of the need? Please attach any statistics, records, or survey results that
substantiate this need.
In your opinion, what is the major unmet housing and/or supportive service need in Williamson
County?
What is the magnitude of the need? Please attach any statistics, records, or survey results that
substantiate this need.
Does your organization develop housing? Yes No
If yes, please provide details in the chart below of the housing developments planned by your
organization for the next five years. Attach additional sheets if necessary.
Check all : : Neighborhood Type of residents
that apply Type of housing No. of units Location served
Rental
For sale
Other (assisted living, etc.)
Does your organization manage housing? Yes No
If yes, please check the type of housing your organization manages and the total number of units.

[ ] Rental #
[ ] other #




17.

General Survey

Williamson County - FY 2009-2013

If your organization develops or manages housing, please complete the chart below (Priority Housing
Needs). This information will assist the City in identifying the number of low-moderate income persons
and households with disabilities, who are in need of housing

EXPLANATION OF CHART:

Current Need: Number of housing units needed to meet your current demand
Current Inventory: Number of housing units you currently have available to meet your demand

Unmet Need/Gap: Difference between the current need and current inventory

Goals to Address Unmet Need/Gap: Number of new housing units you plan to develop and make

available over the next five years to address your unmet need/gap
Priority Need Level: Describes need level to meet your unmet need/gap as high, medium, or low priority

MFI = Median Family Income

Goals to
Address | Priority Need
PRIORITY HOUSING NEEDS Current| Current | Unmet Unmet Level (High,
(households) Need | Inventory | Need/Gap | Need/Gap |Medium, Low)
Example 20 10 10 5 Medium

Small Related 0-30% of MFI
Renter Family 31-50% of MFI
(2-4 persons) 51-80% of MFI
Large Related 0-30% of MFI
Family 31-50% of MFI
(5 or more persons) | 51-80% of MFI
Elderly (Age 62+) | 0-30% of MFI
31-50% of MFI
51-80% of MFI
All Other 0-30% of MFI
31-50% of MFI
51-80% of MFI
Owner 0-30% of MFI

31-50% of MFI

51-80% of MFI

Special Needs

0-80% of MFI

Total Goals




General Survey
Williamson County - FY 2009-2013

18. Please describe any partnerships you may undertake to implement your housing projects.

Thank you for completing this survey. Please attach any additional thoughts or information (studies, surveys,
reports, statistics, etc.) that may assist the County in completing its affordable housing and supportive services
needs assessment.

Please complete this survey and mail it no later than March 20, 2009 to Sally Bardwell.



AH / CHDO Survey
Williamson County - FY 2009-2013

Williamson County
AFFORDABLE HOUSING PROVIDER /
COMMUNITY HOUSING DEVELOPMENT ORGANIZATION (CHDO) SURVEY

2009-2013 FIVE YEAR CONSOLIDATED PLAN

Williamson County is in the process of preparing its Five-Year Consolidated Plan for submission to the U.S.
Department of Housing and Urban Development (HUD). The Consolidated Plan will serve as a blueprint for the
expenditures of federal funds in Williamson County from September 1, 2009 August 31, 2014.

As part of this five-year planning process, the County is required to identify the housing and community
development needs for low-moderate income persons and households, as well as persons with special needs such
as disabilities, substance abuse, mental illness, HIV/AIDS, the elderly, etc. Your participation in this planning
process is important if the County is to develop an accurate strategy that addresses the priority needs of these
groups and individuals.

Please complete this survey and mail it no later than March 20, 2009 to the address below. Kindly attach
any additional information (statistics, surveys, studies, reports, applications, observations, annual reports, etc.)
that will help the County to identify affordable housing needs, including barriers to affordable housing and
employment issues.

Thank you for your prompt response to this survey and for assisting the Williamson County with completing its
consolidated planning responsibilities. If you have any questions regarding the survey, please contact:

Sally Bardwell
Williamson County
Community Development Block Grant Program
710 Main Street
Georgetown, TX 78626
V: 512-943-3757
F: 512-943-1662



AH / CHDO Survey
Williamson County - FY 2009-2013

AFFORDABLE HOUSING PROVIDER &
COMMUNITY HOUSING DEVELOPMENT ORGANIZATION (CHDO) SURVEY

1. Name of organization:

2. Name of person completing this survey:

3. Title of person completing this survey:

4. Mailing address:

5. Telephone number: Fax number:

6. E-mail address:

7. What are the mission, principal activities, and service area of your organization? Attach a brochure, if
available.

8. What special needs classification of persons and/or households does your organization serve? (Example:
persons with disabilities, persons with HIV/AIDS, etc.)

9. Please describe the housing and/or supportive service needs of the area in which you are based.




10.

11.

12.

13.

14.

15.

16.

AH / CHDO Survey
Williamson County - FY 2009-2013

What is the magnitude of the need? Please attach any statistics, records, or survey results that
substantiate this need.
In your opinion, what is the major unmet housing and/or supportive service need faced by your
organization?
In your opinion, what is the major unmet housing and/or supportive service need in Williamson County?
Does your organization develop housing? Yes No
If yes, please describe the housing developments planned by your organization for the next five years.
(Please indicate the type of housing, location, type of residents served, number of units, etc.) Use
additional sheets if necessary.
Check all n 8 Neighborhood Type of residents
that apply Type of housing No. of units Location served
Rental
For sale
Other (assisted living, etc.)
Does your organization manage housing? Yes No
If yes, please check the type of housing your organization manages and the total number of units.

[ ] Rental #
[ ] other #




17.

AH / CHDO Survey
Williamson County - FY 2009-2013

If your organization manages or develops housing, please complete the chart below (Priority Housing
Needs) if your organization develops and/or manages housing.
EXPLANATION OF CHART:
Current Need: Number of housing units needed to meet your current demand
Current Inventory: Number of housing units you currently have available to meet your demand
Unmet Need/Gap: Difference between the current need and current inventory
Goals to Address Unmet Need/Gap: Number of new housing units you plan to develop and make
available over the next five years to meet your unmet need/gap
Priority Need Level: Describes need level to meet your unmet need/gap as high, medium, or low priority
MFI = Median Family Income
Goals to
Address | Priority Need
PRIORITY HOUSING NEEDS Current| Current | Unmet Unmet Level (High,
(households) Need | Inventory | Need/Gap | Need/Gap |Medium, Low)
Example 20 10 10 5 Medium
Small Related 0-30% of MFI
Renter Family 31-50% of MFI
(2-4 persons) 51-80% of MFI
Large Related 0-30% of MFI
Family 31-50% of MFI
(5 or more persons) | 51-80% of MFI
Elderly (Age 62+) | 0-30% of MFI
31-50% of MFI
51-80% of MFI
All Other 0-30% of MFI
31-50% of MFI
51-80% of MFI
Owner 0-30% of MFI

31-50% of MFI

51-80% of MFI

Special Needs

0-80% of MFI

Total Goals




AH / CHDO Survey
Williamson County - FY 2009-2013

18. Does your organization have any new projects or initiatives planned for the next five years? Please
describe the nature, location, anticipated beneficiaries, anticipated cost of the projects, and funding
sources.

19. For each of the projects listed in #18, please describe any partnerships you may undertake to implement

the projects (example: Georgetown Housing Authority, other nonprofit organization, etc.)

Thank you for completing this survey. Please attach any additional thoughts or information (studies, surveys,
reports, statistics, etc.) that may assist the County in completing its affordable housing and supportive services
needs assessment.

Please complete this survey and mail it no later than March 20, 2009 to Sally Bardwell.



Homeless Assistance Provider / Health & Human Service Provider Survey
Williamson County - FY 2009-2013

Williamson County
HOMELESS ASSISTANCE PROVIDER /
HEALTH & HUMAN SERVICE PROVIDER SURVEY

2009-2013 FIVE YEAR CONSOLIDATED PLAN

Williamson County is in the process of preparing its Five-Year Consolidated Plan for submission to the U.S.
Department of Housing and Urban Development (HUD). The Consolidated Plan will serve as a blueprint for the
expenditures of federal funds in Williamson County from September 1, 2009 August 31, 2014.

As part of this five-year planning process, the County is required to identify the housing and community
development needs for low-moderate income persons and households, as well as persons with special needs such
as disabilities, substance abuse, mental illness, HIV/AIDS, the elderly, etc. Your participation in this planning
process is important if the County is to develop an accurate strategy that addresses the priority needs of these
groups and individuals.

Please complete this survey and mail it no later than March 20, 2009 to the address below. Kindly attach
any additional information (statistics, surveys, studies, reports, applications, observations, annual reports, etc.)
that will help the County to identify affordable housing needs, including barriers to affordable housing and
employment issues.

Thank you for your prompt response to this survey and for assisting the Williamson County with completing its
consolidated planning responsibilities. If you have any questions regarding the survey, please contact:

Sally Bardwell
Williamson County
Community Development Block Grant Program
710 Main Street
Georgetown, TX 78626
V: 512-943-3757
F: 512-943-1662



Homeless Assistance Provider / Health & Human Service Provider Survey
City of Waco - FY 2009-2013

HOMELESS ASSISTANCE PROVIDER/
HEALTH & HUMAN SERVICE PROVIDER SURVEY

1. Name of organization:

2. Name of person completing this survey:

3. Title of person completing this survey:

4. Mailing address:

5. Telephone Number: Fax Number:

6. E-mail address:

7. What are the mission, principal activities, and service area of your organization? Attach a brochure, if
available.

8. What special needs classification of persons and/or households does your organization serve? (Example:

persons with physical disabilities, persons with visual impairments, etc.)

9. In your opinion, what is the major unmet housing and/or supportive service need faced by your
organization?




10.

11.

12.

13.

14.

15.

16.

Homeless Assistance Provider / Health & Human Service Provider Survey
City of Waco - FY 2009-2013

What is the magnitude of the need? Please attach any statistics, records, or survey results that
substantiate this need.
In your opinion, what is the major unmet housing and/or supportive service need in Williamson
County?
What is the magnitude of the need? Please attach any statistics, records, or survey results that
substantiate this need.
Does your organization develop housing? Yes No
If yes, please provide details in the chart below of the housing developments planned by your
organization for the next five years. Attach additional sheets if necessary.
Check all : : Neighborhood Type of residents
that apply Type of housing No. of units Location served
Rental
For sale
Other (assisted living, etc.)
Does your organization manage housing? Yes No
If yes, please check the type of housing your organization manages and the total number of units.

[ ] Rental #
[ ] other #




17.

Homeless Assistance Provider / Health & Human Service Provider Survey
City of Waco - FY 2009-2013

If your organization develops or manages housing, please complete the chart below (Priority Housing
Needs). This information will assist the City in identifying the number of low-moderate income persons
and households with disabilities, who are in need of housing

EXPLANATION OF CHART:

Current Need: Number of housing units needed to meet your current demand
Current Inventory: Number of housing units you currently have available to meet your demand

Unmet Need/Gap: Difference between the current need and current inventory

Goals to Address Unmet Need/Gap: Number of new housing units you plan to develop and make

available over the next five years to address your unmet need/gap
Priority Need Level: Describes need level to meet your unmet need/gap as high, medium, or low priority

MFI = Median Family Income

Goals to
Address | Priority Need
PRIORITY HOUSING NEEDS Current| Current | Unmet Unmet Level (High,
(households) Need | Inventory | Need/Gap | Need/Gap |Medium, Low)
Example 20 10 10 5 Medium

Small Related 0-30% of MFI
Renter Family 31-50% of MFI
(2-4 persons) 51-80% of MFI
Large Related 0-30% of MFI
Family 31-50% of MFI
(5 or more persons) | 51-80% of MFI
Elderly (Age 62+) | 0-30% of MFI
31-50% of MFI
51-80% of MFI
All Other 0-30% of MFI
31-50% of MFI
51-80% of MFI
Owner 0-30% of MFI

31-50% of MFI

51-80% of MFI

Special Needs

0-80% of MFI

Total Goals




Homeless Assistance Provider / Health & Human Service Provider Survey
City of Waco - FY 2009-2013

18. Please describe any partnerships you may undertake to implement your housing projects.

Thank you for completing this survey. Please attach any additional thoughts or information (studies, surveys,
reports, statistics, etc.) that may assist the City in completing its affordable housing and supportive services
needs assessment.

Please complete this survey and mail it no later than March 20, 2009 to Sally Bardwell.



Public Housing Authority Survey
Williamson County — FY 2009-2013

Williamson County
PUBLIC HOUSING AUTHORITY SURVEY

2009-2013 FIVE YEAR CONSOLIDATED PLAN

Williamson County is in the process of preparing its Five-Year Consolidated Plan for submission to the U.S.
Department of Housing and Urban Development (HUD). The Consolidated Plan will serve as a blueprint for the
expenditures of federal funds in Williamson County from September 1, 2009 August 31, 2014.

As part of this five-year planning process, the County is required to identify the housing and community
development needs for low-moderate income persons and households, as well as persons with special needs such as
disabilities, substance abuse, mental illness, HIV/AIDS, the elderly, etc. Your participation in this planning process

is important if the County is to develop an accurate strategy that addresses the priority needs of these groups and
individuals.

Please complete this survey and mail it no later than March 20, 2009 to the address below. Kindly attach any
additional information (statistics, surveys, studies, reports, applications, observations, annual reports, etc.) that will

help the County to identify affordable housing needs, including barriers to affordable housing and employment
issues.

Thank you for your prompt response to this survey and for assisting the Williamson County with completing its
consolidated planning responsibilities. If you have any questions regarding the survey, please contact:

Sally Bardwell
Williamson County
Community Development Block Grant Program
710 Main Street
Georgetown, TX 78626
V: 512-943-3757
F: 512-943-1662



Williamson County
PUBLIC HOUSING AUTHORITY SURVEY

Public Housing Authority Survey

Williamson County — FY 2009-2013

NOTE: This information is being sought in support of the City’s 2009-2013 CONSOLIDATED

PLAN for submission to HUD.

PUBLIC HOUSING

1. Total number of public housing units owned and managed by your Authority:
Please provide a breakdown of units by public housing development, type of resident (elderly or
family), bedroom configuration, occupancy rate and unit turnovers. Attach additional sheets if

necessary.

Example for breakdown format:

Development Name

Municipality

# elderly
units

# family
units

# bedrooms

2

4+

current
occupancy
rate

annual
turnover of
units

Yes  No_

Are any of the Authority’s public housing developments experiencing chronic vacancies?

a. If yes, please identify the development(s) and indicate the Authority’s strategy to increase

occupancy rates.

stock?

What is the date of the Authority’s most recent Physical Needs Assessment (PNA) of its housing
(year)




4.

10.

11.

Public Housing Authority Survey
Williamson County — FY 2009-2013

Based on the results of the PNA or other objective data. Please summarize the overall condition
and needs of the Authority’s public housing stock. Attach additional sheets if necessary.

Strategy planned:

Overall condition of housing stock at this No Action Needed
development: MINOR REHAB
GOOD (new or recently renovated) MAJOR REHAB
FAIR (needs minor rehab or improvements) PARTIAL DEMO
Development Name POOR (needs major rehab or demolition) FULL DEMO

When did your Authority last update its Section 504 needs assessment and transition plan?

(year)
a. What is the status of the Authority’s transition plan?

Of the total public housing units owned and managed by your Authority, how many units
currently meet UFAS accessibility standards?

a. Number of accessible units for persons with mobility disabilities?

b. Number of accessible units for persons with sight and hearing disabilities?

Are accessible units in family public housing available to disabled families with children?
Yes  No_

Of the total number of accessible units reported in Question 6, how many are currently occupied
by persons/households with disabilities?

Number of non-elderly persons with disabilities currently living in elderly public housing units:

Please complete the attached Table A and return it with your survey response. (This table is
similar to the one the Authority must complete for its Agency Plan.)

What is the average amount of time that an applicant remains on the waiting list for public
housing?




12.

13.

14.

15.

16.

17.

Public Housing Authority Survey
Williamson County — FY 2009-2013

Is the public housing waiting list currently open? Yes No
a. If no, when was your waiting list last opened and for how long?

Do you have any local preferences for admission of eligible applicants?
Yes _ No__
a. If yes, specify preference(s):

Please list the top three public housing resident initiatives being carried out by your Authority.
a.
b.
C.

Please describe the major unmet public housing needs in your jurisdiction: (For example, an additional 50
three- and four-bedroom public housing units are needed to meet the housing needs of Somali immigrants.)

Have you received, or do your plan to apply for, any of the following federal program funds
during FY 2009?

Amount of Funding
Annual Contributions for Section 8 Housing Choice $
Voucher Assistance
Public Housing Capital Fund
Public Housing Operating Fund
Replacement Housing Factor
HOPE VI
Mixed Finance without HOPE VI
Capital Fund Financing Program
Energy Performance Contract
Public Housing Operating Fund Program
Other (List: )

A P B O F P B A PH

If you have received or plan to apply for any federal funds in FY 2009, please describe briefly
what activities will be undertaken with these funds and at which public housing communities.




18.

19.

20.

21.

22,

Public Housing Authority Survey
Williamson County — FY 2009-2013

Describe actions to be undertaken in FY 2009 by your Authority to improve the management and
operations of public housing and the living environment of public housing residents. If no actions
are proposed, clearly so state.

Describe the efforts to be undertaken in FY 2009 by your Authority to ensure no net loss in the
public housing inventory as a result of demolition, by prepayment or voluntary termination of
federally assisted mortgages or any other actions.

During the period 2009-2013, does the Authority expect to lose any public housing units through:

a. Conversion to private market housing? Yes _ No__
If yes, how many units?

b. Demolition? Yes  No
If yes, how many units?

C. Conversion or modernization involving increases or decreases in the existing number of
units? Yes  No

If yes, how many units?

d. Disposition? Yes  No
If yes, how many units?

e. Other (Specify ) Yes No
If yes, how many units?

For the period 2009-2013, does the Authority anticipate adding public housing units to its
inventory via acquisition and new construction or rehabilitation of rental units? Yes _ No
If yes, please list the proposed projects by name, location, number of units, bedroom size, and
funding source(s). (See sample format below.)

Name Municipality No. of Units Funding Source(s)
-1 bedroom
- 2 bedrooms
-3 bedrooms
____ -4 0r more bedrooms

How would you describe the status of the Authority’s transition to site-based management?




23.

Public Housing Authority Survey
Williamson County — FY 2009-2013

Please complete the “Priority Public Housing Needs” table below.

EXPLANATION OF TABLE:

High Priority Need Level: Category will be funded

Medium Priority Need Level: Category may be funded

Low Priority Need Level: Category very unlikely to be funded

PRIORITY PUBLIC HOUSING TABLE

Public Housing Need Category PHA Priority Need Level
High, Medium, Low, No
Such Need

Estimated Dollars To
Address Category

Restoration and Revitalization

Capital Improvements

Modernization

Rehabilitation

Other (Specify)

Management and Operations

Improved Living Environment

Neighborhood Revitalization (non-capital)

Capital Improvements

Safety/Crime Prevention/Drug Elimination

Other (Specify)

Economic Opportunity

Resident Services/ Family Self Sufficiency

Homeownership

Other (Specify)

Total




Public Housing Authority Survey
Williamson County — FY 2009-2013

RESIDENT INITIATIVES

24,

25.

26.

27.

28.

29.

30.

Does each public housing community have a resident council?
Yes _ No ___ Ifno, please list projects that have resident councils:

Do resident councils have input/involvement in:

a. Management operations? Yes No
b Modernization needs? Yes No
C. Family self-sufficiency program?  Yes No
d Homeownership program? Yes No__

For each yes response, please indicate the nature of the resident council’s involvement.

Describe activities to be undertaken in FY 2009 by your Authority to increase the involvement of
PHA residents in management. If no such activities are proposed, clearly so state.

Does the Authority operate a public housing homeownership program?
Yes  No__
If yes, how many homeownership transactions have been completed to date?

Describe activities to be undertaken in FY 2009 by your Authority to expand public housing
homeownership opportunities. If no such activities are proposed, clearly so state.

Does the Authority operate a Section 8 homeownership program?
Yes  No___If yes, how many homeownership transactions have been completed to date?

Describe activities to be undertaken in FY 2009 by your Authority to expand public housing
homeownership opportunities. If no such activities are proposed, clearly so state.




31.

Public Housing Authority Survey
Williamson County — FY 2009-2013

Describe the efforts to be undertaken in FY 2009 by your Authority to ensure no net loss of public
housing units as a result of conversion of units to homeownership, if applicable.

LEAD BASED PAINT ABATEMENT

32.

33.

Does your PHA implement a lead-based paint abatement program for its units?
Yes No
If yes, please provide a copy of your Lead Based Paint Abatement Program.

Please estimate the number of PHA units suspected or known to contain LBP:
Are any of these units currently occupied? Yes _ No ___ If yes, how many?

SECTION 8 HOUSING CHOICE VOUCHER PROGRAM

34.

35.

36.

37.

38.

39.

Total number of Section 8 housing choice vouchers administered by your Authority:
Please complete attached Table B and provide details about current HCV holders.

Number of Section 8 housing choice vouchers that are actually utilized:

What is the Authority’s Section 8 payment standard? (i.e., 100% of FMR, 110% of FMR, etc.)

As a result of its Section 504 needs assessment, has the Authority made any changes to its Section
8 Administrative Plan or other policies to address the needs of persons with disabilities? If so,
please describe.

How many private rental units have been modified to meet the needs of Section 8 tenants with
disabilities?

Do participating Section 8 landlords make accessibility accommodations for persons with
disabilities voluntarily, or are special incentives provided? Please describe.










Williamson County, Texas -

Housing & Community Z zoomerang
Development Needs Survey
Results Overview

Date: 5/20/2009 11:00 AM PST
Responses: Completes
Filter: No filter applied

32. In your opinion, what is the most significant issue facing the County in the next five years?
# Response

realizing thata lot of the people who voted for all of the parks improvements are--with the economy the
1 way it is now--wishing that they had not...and...angry people who are taxed to pay for parks that they
don't use...

2 Growth within large cities encompassing the neighboring rural communities and towns

overgrowth, becoming like all the places people are moving here to get away from-big overcrowded
3 places,cities/states up north, and losing its small, friendly, country being from around here atmosphere.It
already has

4 rising crime rates
5 Traffic jams. Not enough roads to handle it.

Staying on top of our econimical status and maintaining what the residents have become accustomed to.
6 Keeping up with the growth and crime rates that our bound to happen because of current employment
statuses.

7 Public utlities, roads and water supply in some areas may not be able to keep up with the growth.

8 Maintaining infrastructure and supporting elderly issues including mental health.
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Pretty much anything that relates to the health and well being of our county's youth, elderly, and disabled.
Caring for our elderly and disabled is a huge issue in Wilco. Youth programs are also very important.
Compared to Travis Co. we are very behind the times. (I do realize that Travis Co. has a larger population,
but they have programs for everything under the sun that are VERY accessable to the general public all
over their county. | think it's a shame that we haven't been more progressive in that area. Sometimes it
seems that "people in charge" are more concerned with their own pocket books than they are with asking
"what could | do to help". Heck, | have a family of 4 living off of one income and | have the United Way
donation drafted out of my check. Not to mention the fact that | work for the county in one of the "public
service" areas.)

population growth, transportation to people who commute to work in Austin, and bring more business to
keep people working locally to cut down on transportation cost.

The population surpassing the construction of roads and bridges. Unfortunately, there seems to be a lot of
waste in this area.

economy restore credit lines

| feel the most significant issue we will be facing is illegal aliens. | feel that the county and city should be
taking more initiative/action when an illegal alien enters the criminal system. Not only should the county
and city take action on the criminals but their should be more done when illegal aliens are renting or
attempting to purchase homes. Their should be more requirements for documentation. Landlords need to
be strict with their requirements and rules. | say all this because when issues such as these are not looked
at, that is when we as county fall into a slump of poverty. | do not want to see Williamson County turn into
poverty. | have been a resident here for 28 years and would really like to see Williamson County stay
beautiful and enjoyable.

Population and the high cost of land in Williamson county only the well to do can aford to live here, | know
police officers that have moved out of our county to servive!

Issues relating to the gap between Georgetown (and similar areas) low-paying jobs and increasing costs of
housing, food, and transportation.

youth

Transportation alternatives

adjusting to the growth of the county.

housing, roads to keep up with the growth, public transportation and schools to keep up with the growth.

We need a noise ordinance, barking ordinance and "no fireworks" ordinance. Our tremendous population
growth requires it. We're densely populated now, and neighbors aren't so neighborly sometimes and don't
know how to do the right thing. If neighbors continually have a barking dog or are noisy late at night, it
literally makes a home unlivable. Furthermore, the home can't be resold. | have spoken to various people
at WILCO about this who agree. These issues can be tremendously improved if we enact a noise ordinance.

WILCO's resources are probably thin enough without the population having to waste the sheriff
department's time with noise calls. With a noise ordinance enacted, the calls will diminish over time once
people realize the ordinance is being enforced. The sheriff's department will be able to focus on more
important things like violent crime as our population keeps growing. Let's stop thinking about it and DO IT.

positioning for renewed growth: improving infrastructure and supporting systems
Crime and drug issues and road connectivity.

I think that as things get tighter, there will be an increase in crimes against property, such as thefts, and
robberies, etc. Some people had rather steal than work for what they need. | think that law enforcement
will need to be a priority, as well as places like the Serving center to help those who are turly in need of

help.

Rising school and special interest taxes and transportation or flow of traffic
Managing county growth

Transportation is most important. Everything from traffic to the impact of traffic on the exisisting roadways
to the need for better roadways to the need for better public transportation.

Enough Schools and Roads to handle Growth.

Rising crime

http://app.zoomerang.com/Report/PrintOpenEndedResponsesPage.aspx?print all= 5/20/2009
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The fact that the parks/rec dept. summer programs fill up the SAME day that registration starts speaks
volumes about what is needed in our county: more affordable childrens programs. We should build a YMCA
in Georgetown.

Fix roads, widen Hwy 29, plan for public transportation
Population growth

Traffic, Road and Bridge

Handling growth.

TAXATION WITHOUT REPRESENTATION. TAXING THOSE WHO PAY THE LIONS SHARE OUT OF EXISTENCE.
IF THE GOVERNMENT ALLOWED THE TAX SLAVE TO DISTRIBUTE THEIR OWN MONEY TO FRIENDS, FAMILY
AND NEIGHBORS (whom they know best the need) COMMUNISM WOULD DIE ITS UGLY DEATH. Just wait
until your parents and grandparents and you need to go into assisted living. Just WHO can afford that? Try
imagining that RIGHT NOW and then again in 5-10 years.

children and youth. In many of our school districts we can detect emerging gang or quasi-gang activity.
After-school programs like Boys and Girls Clubs, a national model but we only have one in the whole
county) and other afterschool programs perform a public safety function; a productivity function (so
parents can work); an educational function (increasing retention and decreasing dropout %s) as well as an
opportunity for our residents to volunteer. Many of our NPOs have significant value to our county and |
hope that the County can consider these important programs as a value-add to our communities.

affordable housing for lower income families

Lack of intracity transportation and housing accessibility

Prviding funding to non-profits that are providing services not currently being provided by the county.
WATER, Supply and Quality

Infrastructure

growth and accompanying socio-economic diversity

supporting transportation issues/public bus system and an oppotunity for public transport to austin proper
for those that must travel to make their livable wage

Fiscal sustainability in a growing county.

Increased crime due to devalued neighborhoods and homes as a result of increased traffic and businesses.
Affordable child care

Transportation

Affordable housing and trasportation.

Public health

Roads - capacity, quality, safety.

New road expansion. Keep current roads, but provide funds for repair and maintenance. DO NOT REBUILD
HWY 29

affordable housing for low income families

Employment. Equal powers for county-municipality management of infrastructure growth and the
associated resource needs.

Growth far surpassing the infrastructure. Transportation a huge issue for many residents and for youth
needing accessing to positive programming, healthcare, and important resources in the community.

affordable housing, affordable childcare, regional public transportation connecting communities to each
other and to Austin

PUBLIC TRANSPORTATION

Housing crisis: insufficient number of loans to potential homeowners and increased number of individuals
looking for subsidized housing and insufficient funding in that area.

Transportation needs

Traffic

http://app.zoomerang.com/Report/PrintOpenEndedResponsesPage.aspx?print all= 5/20/2009
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Water
Transportation

Health Care for low and middle income adults needs to be more accessible. People who dont qualify for
medicaid,cant afford to buy insurance and can't get an appointments at the Lone Star Cirlce of Care are left
without options when they are sick or there is a medical emergency.

Growth, new road construction, education

Most of the county money has gone to the Western part of Williamson County over the last decade. |
believe for growth to continue the county must focus more on the Eastern part of the county. To me Parks
are the biggest concern in the Eastern part of the county. The road sustem is very important as well but |
believe the county has stayed on top of that. The quality of housing is another concern. If the county keeps
allowing the sub standard builders continue to build in the Eastern part of the county then five years down
the road we will have a whole lot of revitalization going on to repair the sub standard homes...Hutto &
Taylor in particular. There is so much room to really make the Eastern part of the county a vital part of the
community, if the county can provide the amenities to bring the business & people here.

Growth of its population: planning, traffic congestion and thoroughfare development, infrastructure
upgrades and expansions, housing quality and selection for all incomes, and economic development.

Traffic and employement

Roads/transportation

maintaining its budget

Need more housing

Need to set codes and standards for devlopment not to detrack from the natural beauty of the area.

the need for good public transportation (light rail, bike paths, sidewalks), protecting the environment and
water supplies, having sufficient water, early education for children at risk, protecting utility grid

Infrastructure -- roads, water, etc. -- Many people move here from California, etc. They aren't moving right
now b/c of the economy and home sales in their area. When are able to move, there will likely be an
exponential increase in the population in a short time. Intersections like Williams & Austin and Austin &
University show wer are woefully unprepared for that increase. If we can be prepared and promote
responsible businesses, we will have an attractive place for people to live. | don't see the need for more
low income housing. Let people live in smaller cities such as Leander or Jarrell if they can't afford to live in
the larger cities.

water
Affordable healthcare
Business and Employment programs and assistance for Economic growth and lower unemployment rates.

Transportation. The county's growth projections are staggering and we need to address the issue not only
with more roads, but with other public transportation options. Probably over 1/2 of our county's residents
work in Travis County and there needs to be systems in place to reduce commute times. A great number of
our residents work in and around the 360 corridor and there are no bus options, no rail options, and no
speedy regular road options either. Transportation needs to be the primary focus for the county in coming
years.

Growth and growth of lower income individuals who cannot afford housing.

Growth. We need to start seriously considering public transit so we don't spend millions of dollars every
year building new roads and widen roads and expanding services out beyond current city limits. We are
also loosing valuable ranch and farm land. Expansion and sprawl are not the only the response to
population growth.

Road Repair
Too much growth before the infrastucture to handle it is in place.
economic problems

| SEE A LOT OF EXTREMELY SERIOUS ISSUES BASED ON DEMOGRAPHICS,PLUS | GO AROUND AND TALK
TO THE LOCAL PEOPLE ( MY DAD WAS A POLITICAL PARTY PRECINCT CHAIRMAN) SO | THINK I HAVE A
RATHER GOOD IDEA OF WHAT IS GOING ON.

PEOPLE ARE CONCERNED ABOUT:

ANOTHER GREAT DEPRESSION,

http://app.zoomerang.com/Report/PrintOpenEndedResponsesPage.aspx?print all= 5/20/2009
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WE NEED JOBS THAT WE DO NOT HAVE TO COMMUTE TO AUSTIN TO GET
WE NEED MASS TRANSIT TO GET TO AUSTIN,GEORGETOWN,TAYLOR, ETC.

BASTROP COUNTY HAS THE BUS BUT IT DOES NOT COME WHERE | LIVE! IF MY CAR BREAKS DOWN, I
WILL BE TRAPPED WITHOUT A PHONE --UNABLE TO SUMMON MEDICAL HELP!

HOMELESS OLDER PEOPLE,
MORE HOMELESS SINGLE LADIES OF ALL AGES,

STOPPING PSYCHOPATHIC REAL ESTATE DEVELOPERS TO TAKE PEOPLE'S PROPERTY WITHOUT PAYING
THEM,

GENTRIFICATION

MASSIVE UNEMPLOYMENT

PROPERTY TAXES TOO HIGH TO PAY AND THE OLD PEOPLE LOSING THEIR HOMES!
GENTRIFICATION!

IT'S ALL ABOUT ECONOMICS. WE NEED MORE JOBS,MASS TRANSPORTATION, ASSISTANCE FOR OLD
PEOPLE TO MAINTAIN THEIR HOMES SO THEY CAN BE SOLD FOR MORE MONEY AND GET MORE PROPERTY
TAXES AFTER THE OLD PEOPLE DIE AND IF THEIR HEIRS WANT TO SELL THEIR HOMES.

PEOPLE ARE ANGRY AND THEY ARE AFRAID.

| WOULD LIKE TO SEE A MAPP-STYLE PROGRAM LIKE AUSTIN HAS FOR LOWER INCOME PERSONS BUT TO
BE A LOT SURER THAT THIS SERVICE IS ONLY FOR AMERICAN CITIZENS! UNDOCUMENTED IMMIGRANTS
HAVE PUSHED AMERICAN CITIZENS OUT OF THE PUBLIC HEALTH AND LOW INCOME MEDICAL CLINICS. IT
IS IMPOSSIBLE FOR NATIVE AMERICANS, TEJANOS, AFRICAN AMERICANS AND WHITE PEOPLE TO GET
TREATED AT THOSE CLINICS IN AUSTIN,TX.

SOCIAL SERVICES WILL BE NEEDED WITH AN AGING POPULATION.

keeping up with growth - road and sewer infrastructure
Roads

Maintain the charm of Williamson County, while fostering growth, otherwise we will be an extension of
Austin having no charm just part of a big city.

smart growth through out the entire county, strong infrastructure, with community preservation and
involvement

traffic, rapid (possibly out-of-controlO growth

Water shortage.

The downturn in economy will cause the county to lose law enforcement and crime will be on the rise.
In appropriate use of funds.

OVERSUBURBIZATION, I.E. SINGLE FAMILY HOMES EATING UP PRECIOUS LAND, WATER, ETC. BUILD
HIGHER AND DENSER, OR WHEN GAS IS $6 A GALLON, AND WE PAY THE TRUE PRICE FOR WATER,
EVERYTHING WILL COME TO A SCREECHING HALT.

Roads and infastructure
Too much government.

Road improvements and traffic congestion. Roads need to be improved. Mass Transit via buses and trains
is not the solution.

public transportation

keep crime rate low

http://app.zoomerang.com/Report/PrintOpenEndedResponsesPage.aspx?print all= 5/20/2009
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Planning for the growth with housing and ways to move people in and out of the area. Transportation being
a big question. With more people comes the question of jobs. The need to attract companies and business
to our area with sacrificing the local smalltown feeling.

Low Income Housing
Places for Low Income Youth to get Wholesome recreation
Public Transportation

roads, bridges, traffic.
Holding our Taxes down so we can continue to live in Williamson County
traffic from new residents entering the county

Williamson County needs to bring more business into the county, so that people can live and work outside
of Austin, and create a niche in the market. | understand alot of that depends on the city, but the county
can help foster the idea and provide incentive.

Transportation

Funding

Overcrowding/traffic.

Transportation, specifically alleviating traffic congestion
Crime

too much growth

traffic, changing demographics, water supply, increased population adding strain on city/county services
Traffic conjestion due to population growth

Transportation and law enforcement

Traffic; due to overcrowding of highways from commuting.
Finishing Chandler Road to HWY 95

affordable housing

population growth

managing growth without giving up the character of county in term of recreational facilities. Manage
transportation make it easy to use public transportation. Support Austin Metro project. Reduce property
taxes or at least do not increase them.

Public services (police, fire, etc) keeping up with growth in certain areas of the county.

City of Hutto water services need to be revamped similar small towns does not have such high water prices
for all of the services this is concern of many residents and often deter others from moving to Hutto once
they are told of water services from neighbors as they do ask.

Taxes are already too high

roads

lllegal immigrants causing our taxes to increase.
water

Jobs

With the increase of population and more housing for these people to live--how is the County going to pay
for it and even more important--how will the County fund these new programs--tax all residentsor tax only
the new residents.

Roads
transportation
unemployment & the working poor

Diversifying our revenue with different businesses and being our own footprint on the map instead of being
considered a suburb of Austin. | see us heading in the right direction with new schools, hospitals and retail.
I'd like to see that continue.

http://app.zoomerang.com/Report/PrintOpenEndedResponsesPage.aspx?print all= 5/20/2009
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Its need to manage growth in a responsible manner.

foreclosures reducing overall value of honest hard-working (or those lucky enough to not have lost their
job) folks homes

Growth, tax ratesd, and Lake Creek Flood Plain.
The taxes are too high
High property taxes

maintaining infrastructure as expansion demands.
Anticipating and maintaining law enforcment with todays technology to assist each officer.

Ability to keep up with population growth.

uncontrolled growth of both retail and apartment complexes. There should be stricter environmental rules
on the number of trees cut for development

Infrastructure.
Maintenance of existing programs & infrastructure without significantly raising taxes

Adjusting to the growth of housing, and therefore more cars on the road; maintenance of smooth traffic
patterns.

Traffic due to lack of good paying jobs in the Leander area.
Population growth and the traffic and other problems associated with it.

Population boom with no infrastructure or public safety to keep up with it. Building with no plan--just
sprawl; shopping center here, shopping center there and in 10 years they will be vacant and falling down.
Not enough lanes on the highways to support all the traffic.

The blight of one-acre parcels and sprawling sub divisions replacing Ranches and Farm Land. These city
people move to the county bringing their cars, kids, dogs and cats. They clear cut the land, plant a city
yard, saturate the soil with septic, drive the wild life out, park on the edge of roads, want their kids picked
up in front of the house by school buses, lock dogs up to bark all day and night then turn their cats loose to
kill an breed! Then the roads, schools and shopping are not good enough so debt bonds are forced down
our wallets for decades to make these people happy and cater to developers.

Keeping up with a rising population and providing services to the homeless and indigent people, as well as
services for the young people in need of help, are important issues.

Survival! lllegal imigrants need to have their handouts discontinued so that US citizens can recover from
this economic mess. Taxes are out of control and the government wants to spend money making the
county look pretty - now is not the time for pretty.

increasing unemployment leading to foreclosures; also services to unincorporated areas within Austin city
limits

Additional Schools and quality improvement.

Dealing with the traffic congestion on 183.
The toll road is great for those who use it but many still don't. The stretch of highway between Duvall and
where the toll road starts is still a mess during rush hours.

Adequate and affordable transportation/infrastructure
Population growth, thus road improvements

budget

Annexation by Austin.

Too many people moving into county

Traffic

the ratio of rich retired people to family's

Too much welfare housing. Low income neighborhoods (single parents with multiple and under-supervised
kids, rental properties with high concentrations of illegal immigrants, etc) typically increase the levels of
crime and deterioration of property and neighborhoods. I'm seeing this BIG-TIME in Georgetown.

public transportation connecting cities to each other, affordable housing, affordable childcare

http://app.zoomerang.com/Report/PrintOpenEndedResponsesPage.aspx?print all= 5/20/2009
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171 Road Improvement
172 Transportation

Healthcare, unemployment, rental assistance. We need more job development, training and transportation

173 to make people more self-supporting and less reliant on "the system".

174 poor planning, transportation conditions, losing greenspace

Products & Services | About Us | Support/Help | Zoomerang Forums
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